Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution

Nar ayana Engi neering Col | ege

¢ Name of the Head of the institution

Dr. V. Ravi prasad

e Designation pri nci pal
¢ Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 08624252611
e Mobile no 9912355502

e Registered e-mall

necgudur @ecg. ac.in

¢ Alternate e-mail

princi pal @ecg. ac.in

e Address DURJATI NAGAR

e City/Town GUDUR

e State/UT ANDHRA PRADESH

e Pin Code 524101
2.Ingtitutional status

o Affiliated /Constituent AUTONOMOUS

e Type of Institution

Co- educati on

e Location

Rur al

¢ Financia Status
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e Name of the Affiliating University Jawahar| al Nehru Technol ogi cal
Uni ver si ty Anant apur
e Name of the IQAC Coordinator Dr. D Nagaraj u
e Phone No. 08624252611
¢ Alternate phone No. 08624252611
e Mobile 9392901131
e |QAC e-mail address I gac@ecg.ac.in
e Alternate Email address necgudur @ecg. ac.in
3.Website address (Web link of the AQAR https://ww. necg. ac.in/l1QAC pdf/A
(Previous Academic Year) QAR- 2020%20- 21. pdf
4. Whether Academic Calendar prepared Yes
during the year?
e if yes, whether it is uploaded in the htt ps://ww. necg. ac. i n/ academi c-
Institutional website Web link: cal ender. php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.10 2019 20/ 05/ 2019 |19/ 05/ 2024
6.Date of Establishment of IQAC 21/ 12/ 2015

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Nar ayana HI - BI VBIVE 2020 3.5 Crores
Engi neeri ng
Col | ege,
Gudur

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Motivated the staff nmenbers to inprove their research aptitude

To I nprove the academ ¢ and adm ni strative performance of the
institute by individual contibution

noni t ori ng out cones of workshops,senmnars and training at institute

| npl enentation of OBE by training faculty

Renmoved hurdles in running the Feedback system effectively for
conti nuous i nprovenent

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

To inprove | CT usage in teaching | 1. Nunmber of teachers using ICT
process I ncreased 2. Nunber of topics
t eached using ICT increased

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

Gover ni ng Body 08/ 08/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 22 12/ 01/ 2023

15.Multidisciplinary / interdisciplinary

Nar ayana Engi neering Col | ege, Gudur offers nultidisciplinary
education for students interested in practicing around a focused
concentration by conbining or involving several academ c
disciplines. It ainms to inprove the overall devel opnment of human
beings -intellectual, aesthetic, social, physical, enotional, and
noral in an integrated manner. Qur institute has the flexibility to
frame curriculum and syllabus to neet the

mul tidisciplinary/Interdisciplinary approach requirenents. The
institute offers credit-based courses and projects in the areas of
envi ronnent al education and val ue-based education. The students who
are desirous of pursuing their special interest areas other than the
chosen di scipline of Engineering may opt for additional courses in
m nor specialization groups offered by a departnment other than their
parent departnent. The institute included m nor prograns in the
regular curriculumfor the students, and students can opt for the
same in 4th senester. The institute also offers Interdisciplinary in
core engi neering courses as open el ectives that provide students
with a strong foundation, evolving technol ogy necessitates new

nmet hods and approaches to progress, prosperity, and the inculcation
of probl em solving techniques. The institute included an honors
programin the regular curriculumfor the students. They can sel ect
t he additional and advanced courses fromtheir parent branch in

whi ch they are pursuing the degree and get an honors degree. A
student shall register for the Honors programin 4th senester.
Honors degree nust be conpleted sinultaneously with a najor degree
program

16.Academic bank of credits (ABC):

Nar ayana Engi neering College, Gudur is taking initiatives to deposit
t he student-earned credits for all the progranmes offered in the
academ c bank credit (ABC) to pronpte student-centricity in higher
education across the country through learner-friendly practices and
a nore interdisciplinary approach to higher education. The institute
has registered in the National Academ c Depository (NAD) portal for
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depositing students’ acadenm c records as per the governnent

di rections, through this mechanism students will get benefited from
pursui ng hi gher studies that require a credible, authentic, and
conveni ent nechani sm for access, retrieval, and validation of such
academ c awards. Academ c records maintained in paper formare
suscepti ble to hazards such as spoilage and forgery. Students often
face difficulties in obtaining copies of their certificates/ mrk
sheets whenever they are | ost or destroyed. Maintaining acaden c
awards in a digital depository would enabl e educati onal

institutions, students, and enployers’ online

access/retrieval /verification of digitized academ c awards and

el imnate fraudul ent practices such as forging certificates and mark
sheet s.

17.5kill development:

The institute incorporated skill-based credit courses along with
regul ar courses in the curriculumas per the guidelines given by

Al CTE and APSCHE. Students can also opt for skill courses from ot her
domai ns apart fromregul ar ones. The student shall be given the
option to choose a certificate course offered by

i ndustries/ Prof essi onal bodi es/ APSSDC or any ot her accredited
bodies. Apart fromthese, the institute offers skill devel opnent
programmes i.e. Value added courses, industry oriented courses,
carrier conpetency devel opnment courses to enrich students’ skills.
Students shall undergo mandatory summer internships for a m ni mum of
Four weeks duration at the end of the second and third years of the
Programre. There shall also be a mandatory full internship in the
final senmester of the Programme along with the project work. Al
these initiatives reflect an increase in placenent percentage and
packages.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The pronotion of Indian | anguages is only possible if they are
utilized regularly and for teaching and | earning purposes. Qur
institute organi zes the events and conpetitions |like essay witing,
and el ocution conpetitions in the regional |anguages and prizes are
distributed to top-performng students. NEC Gudur autonomny
curriculumincludes the follow ng courses to inprove Indian culture
and heritaze Sociology Society and cul ture, Universal Human Val ues,
prof essi onal values and ethics, human rel ations at work,
environnental sciences etc,. The ability to conmunicate in Indian
| anguages will be considered part of the qualification criteria for
] ob openings. The institute also offers a Massive Open Online Course
(MOOC) as a mandatory course in our curriculumto train and skil
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students in a digital learning platform Video | ectures, books,

ani mati ons, quizzes, simulation construction, and other activities
are used to cover different courses. Technical query resolution
forum and peer discussion forum

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

For the inplenentation of OBE, the initial phase is to design the
curriculum particularly the types of courses, the nunber of

el ectives, and the curricular structure, with conplete details of
the course title and course contents as per the regulations. In the
next phase, the Course Qutcones (CGOs) for every course are mapped
with the Program Qutcones (PGs) of the NBA and the Program Specific
Qut cones (PSCs) of the program Effective inplenentation of this
Qut conme- Based Education (OBE) ensures that our graduating engi neers
have all the 12 POs defined by the NBA and hence can conpete on a
gl obal platformand have expected gl obal attributes. Specific to
every program three Program Educational bjectives (PEGCs) are
measur ed through the stakehol der’s feedback. The institute keenly
observes the attainment of POs and PSGCs for the respective prograns
related to the Vision and M ssion of the departnents.

20.Distance education/online education:

As online education has gained inportance in the pandem c days, new
trends have taken their way in education to incul cate advanced

| earning techniques. As a result, the know edge and performance of
the students will enhance. For a long tine, it is being observed
that the incul cation of technology through digital presentations has
dom nat ed because of the facility of the Internet which reshaped the
current trend of education. E-learning is vast and unlimted, all
the tinme and pl aces where the |learning path and pace are determ ned
by the learner. During the pandem c period, the institute faculty
successfully delivered | ectures on the online platform conducted
online tests, and essentially delivered |lab courses through various
virtual lab platforns provided by the Mnistry of H gher Education
Governnent of India. The sem nar and project work eval uations were
al so conducted in the virtual environnment. The online platformis
extensively used to conduct webinars and |l ectures during the

| ockdown. Since 2020 its autonony, the institute has nmade sincere
efforts to include self-learning by introduci ng MOOC courses as
mandatory offered by NPTEL. Virtual |abs are introduced in every
regul ation from NECR 20 onwards to pronote self-1earning and

i nqui sitiveness in students. In the regulation effective from NECR
20, apart fromthe graduation program the student can al so get an
honors degree in a specialized domain by crediting courses in NPTEL.
In line with the devel opnents in Learning Managenent Systens (LMS),
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the college intends to encourage students to do online courses in
MOOCs, offered internationally. The main intention to introduce
MOOCs is to obtain enough exposure through online tutorials, self-
| earni ng at one’s own pace, attenpting quizzes, discussing with
prof essors fromvarious universities, and finally obtaining a
certificate of conpletion for the course fromthe MOOCs providers.

Extended Profile

1.Programme

11 10

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1681

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 219

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template View File
2.3 331

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 140
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Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 140

Number of sanctioned posts during the year

File Description Documents
Data Template View File
4.Institution
4.1 35 class roons & 7

sem nar halls
Total number of Classrooms and Seminar halls

4.2 61483601

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 593

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The conprehensive curricula of various departnents couple the recent
technol ogi es and the opportunities at different |evels.

Curricul um Devel opnment: Both technical and behavioral skills are
i nparted to the students with the follow ng factors:

1. Syllabus of various reputed Indian Institutes
2. Model curriculum prescribed by the Al CTE and APSCHE
3. Suggestions by industry experts and al ummi

4. Syllabi of various conpetitive exans |ike GATE, and IES
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Qut cone- Based Education (OBE) Inplenentation in the Curriculum W
i npl enent a conprehensive quality nethodol ogy with the foll ow ng
Program Educati onal Objectives (PEGs). These are specific,
neasurabl e and their alignment with the Vision and M ssion of the
departnents is regularly nonitored.

1. Curriculum Design (Type of courses, nunber of electives, and the
curricular structure) as per the regul ations.

2. Mapping of Course Qutcones (COs) for every course with the
Program Qut cones (PGCs) of the NBA and the Program Specific Qutcones
(PSCs) of the program

3. OBE Inplenentation: Ensuring that our graduating engi neers have
all the 12 PGCs defined by the NBA

Process for Curricul um Devel opnent: It includes the follow ng steps:

1. Initial version - The proposed curriculumis prepared by HOD and
seni or faculty nenbers.

2. Board of Studies (BOS) neeting - Put forth for expert review
(industry, academ a, alummi, and senior faculty nenbers).

3. Final Draft Preparation - Amal gamati on of the courses, elective
courses, and val ue-added courses, with the existing syllabus.

4. Forwarding for the academ c council’s approval

5. Publication on the institute website

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps://ww. necg. ac. i n/ Aut ononous-

syl | abus. php

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the commencenent of each senester, University notifies an
academ c cal endar for all the prograns, which contains the date of
comrencenent, |ast working day of the senester, Internship schedule
and dates for senester-end exam nations. NEC is an autononous
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college, it prepares autnonous academ c cal ender. The schedul e of
academ cs and events in a senester is regulated by the Academ c

Cal endar, and rel eased at the begi nning of each academ c Senester.
The Academ c Cal endar will be announced at | east one cal endar nonth
bef ore the commencenent of each academ c Senester. It is nmandatory
for students and faculty to strictly adhere to the academ c cal endar
for conpletion of academ c activities. The conpliances of the
Academ c Cal endar are nonitored by Internal Quality Assurance

Cel | (1 QAQ).

The academ c activities of the college are governed by academ c

cal endar prepared by I QAC along with Dean academ cs and HODs. After
t he approval of Head of the Institution, it shall be notified at the
begi nning of the senester.

The academ c cal endars help faculty nenbers to plan their respective
course delivery research work academ c and co-curricular activities.
Depart nent heads cl osely supervise and nonitor the conpletion of the
syl l abus as per the | esson plan prepared by faculty nenbers.
Syl | abus coverage for each CIE is decided well in advance and
faculty nmenbers adhere to it.

M d term exam nations, Assignnment and termwork are part of the
Cont i ni ousl nt er nal Eval uati on (Cl E)

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. necg. ac. i n/ acadeni c-cal ender. php

1.1.3 - Teachersof the Institution participatein E. None of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

No File Upl oaded

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description

Documents

Any additional information

No Fil e Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional data in prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

17

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

1123
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File Description Documents

Any additional information View File
Details of the students enrolled in View File
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution is maki ng continuous efforts to integrate cross
cutting issues into the curriculum The curricul um designed by the
college in itself, has included many of these aspects such as the
subj ects nanely CGender sensitization, Universal Human val ues,

prof essional Ethics in Engineering, Environnmental Sciences etc. in
all UG prograns. Apart from enhancing professional conpetencies
these aimto inculcate general conpetencies viz., social values,
human val ues, environnment sensitivity and such others, thereby

|l eading to a holistic devel opnent of students.

1. Cender Sensitivity

Gender sensitization is as part of the curriculumby the university,
whi ch covers Gender inequality, declining Sex ratio, sexual

Har assnment, donestic violence etc. Even though it is in syllabus
different activities relating to gender issues are conducted by the
col l ege through Wnen' s forum

2. Environment and Sustainability

A course on Environnental Sciences has been included in the
curriculumin | year | Semand Il sem Students are given inputs for
pronoting various environnental issues |like Natural resources,
ecosystens, biodiversity and its conservation, environnental

pol  uti on, waste managenent etc. Field visits as part of their

assi gnnent are conducted to study various environnmental issues.
Col | ege organi zes various programmes related to environnent |ike
ozone day, earth day, environnental day, water conservation day etc.

3. Human Val ues and Prof essi onal Ethics
A course on Human val ues and Professional Ethics in Engineering

mainly deals with the ethical aspects for the prosperity of
organi zation and for personal devel opnent of students. Even though
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It is in syllabus different activities are being conducted bylike
the col |l ege through HVPE Cel | .

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

25

File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

548

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)
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1.4 - Feedback System

1.4.1 - Ingtitution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution

from the following stakeholders Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report http://ww. necg. ac. i n/ st akehol der. php
Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
http://ww. necqg. ac. i n/ st akehol der. php

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

521

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
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supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

213

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The institution facilitates special |earning, based on the acadenic
capabilities of each student by analyzing their learning |l evels
after adm ssion. Initially, after the adm ssion, prior to the
comrencenent of the course at the beginning of progranmme,
Internedi ate marks are taken into consideration to assess the

| earning |l evels of the students. The Faculty anal yzes the students
for their learning levels through a pre-defined procedure based on
internedi ate marks and classify the students into the slow and
advanced | earners.

Bri dge courses are conducted for the first year students at the
begi nning to enable snooth transition frominternediate to
engi neeri ng.

Activities for slow |l earners —

Extra classes are taken for the required subjects.

Question bank with key is provided.

| ndi vi dual counseling

They are counsel ed and of fered gui dance in various academ c

activities.

5. Encouraged to inprove their academ c performance by paying
speci al attention in class.

6. After md exam nation, based on the performance, renedi al
cl asses are conduct ed.

7. Self learning sessions are arranged.

W

Activities for advanced | earners -

1. Special programon C |anguage i s conducted.
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2. Personality Devel opnent C asses
3. Extra books are provided in the library.
4. They are encouraged to refer NPTEL vi deos, e-books etc

Later from second year onwards, classification of slow |earners and
advanced |l earners is based on their perfornmance in the end
examn nati on.

File Description Documents

Paste link for additional
information https://ww. necg. ac. i n/ AQAR- 2022/ critertion-
ii/Catering-to-Student-Diversity/2.2. 19%20-%
0The%20i nstituti on¥?20assesses¥?0t he%?0l ear ni
ng%20l evel s¥%?00f %20t he¥%®?0st udent s¥%?0and%200r
gani zes%?0speci al %20Pr ogr anmes%20f or %20advan
ced%?0l ear ner s%?20and%20s| owd20! ear ner s%20. pd
f

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1681 140

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The col | ege enphasi zes on student-centric approach in teaching
| ear ni ng process whi ch includes | earning experiences.

Experiential Learning:-
A. Lab Experinents:

The students are taught to practically test the concepts that they
theoretically learnt in the classroom

B. Industrial visits and field trips: Conducted to provide students
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wi t h hands on experience of the field and to update themw th the
current trends and technol ogi es.

C. Internships:

During academ c senesters students take up internships which gives
students an opportunity to apply the theories and principles,

D. Project exhibitions:

Conduct ed t hrough whi ch students nake different nodels and get hands
on experience on the respective domains.

E. Participative Learning:-

The participatory |learning activities adopted by the faculty are
Active | earning nethodol ogi es, Project devel opnent, Paper

Present ations, poster presentations, Mni Projects, Student clubs,
Prof essi onal society activities,

F. Active |earning Mthods:

The Active Learning Methods are planned prior to the commencenent of
cl ass work. Course Plans give details of activities.

G Conferences and Synposia :

I nstitute organi zes many conferences and synposia, where the
students are encouraged to actively participate.

H. Student cl ubs:

In order to pursue the interest in their area of specialization,
students’ clubs are functional. Sone of the students Cl ubs are hobby
cl ubs (Swara, Vacha, Varna etc) and Technical d ubs (coding C ub,
circuit club etc).

| . Probl em sol vi ng net hodol ogi es: -

Probl em based |l earning is a student centered pedagogy in which

students | earn about a subject through the experience of solving an
open ended problemgiven in a class room
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File Description Documents

Upload any additional View File
information

Link for additional information
https://ww. necg. ac.in/ AQAR- 2022/ critertion-
i i/ Teachi ng-Learni ng-Process/2.3.1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

I nstitution encourages intensive use of ICT tools and online
resources for effective teaching | earning processes.

In this regard all classroons, sem nar halls, |aboratories and
audi toriuns are equipped with ICT facilities which include LCD
projectors, conmputers with internet connection to nake students
understand the concepts easily by seeing the technol ogy or concept
vi sual ly.

Al the faculty nenbers had to adopt innovative teaching nethods to
ensure effective | earning outcones.

The ICT facilities and other |earning resources are adequately
available in the institution for academ c and adm ni strative
pur poses.

The staff and students have access to technol ogy and information
retrieval on current and rel evant issues. Faculty nenbers use

wor ki ng nodel s, charts, PPTs, videos, and animations to present the
inportant/difficult theoretical concepts. Faculty al so upl oads

vi deos, PPTs, tutorials; assignnents |ecture notes and ot her
relevant materials through LM5S (Learni ng Managenent Systen.

The Institute subscribes to various online resources |ike | EEE
Digital Library and DELNET. Faculty nenbers are encouraged to use
the NPTEL videos for a better teaching-Iearning environnent. Use of
classroonms with web-based teaching facilities by teachers to
illustrate the concept clearly through audi o/video node hel ps the
students to understand better.

Institution notivates both students and faculty to register for
MOOCS platfornms. A nedia centre is established to devel op | earning

materials in the formof e-content.

The central library of our institution is also equipped with ICT
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tools. Digital library provides facilities to access e-resources, e-
journal articles, e-books and OPAC to check the catal ogue of library
resour ces.

describing the ICT enabled tools
for effective teaching-learning
process

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

77

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

140

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)
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2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

18

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

5

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The col |l ege has transparent and robust eval uation process in terns
of frequency and variety. In order to ensure transparency in

I nternal assessnent, the systemof internal assessnent is

communi cated with the students well in tinme. The Principal holds
neetings of the faculties and directs themto ensure effective

I npl enentati on of the evaluation process. Continuous I|Interna

Eval uation (CIE): Means eval uati on of students’ achievenent in the
| earni ng process. CIE shall be done by the Course Instructor and

I ncl udes tests, assignnents, problem solving, group discussion,
qui z, mni-project and sem nar throughout the Senester, with

wei ghtage for the different conponents being fixed at the institute
| evel . Tests are conducted regularly as per the schedule given in
academ c cal endar. The weightage for the md tests varies as per the
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concerned faculty. The performance of the students is displayed on
the Notice board and communi cated to the students. Personal guidance
is given to the poor performng the students after their assessnent.

For transparent and robust for internal assessnent, the follow ng
mechani snms are conduct ed

e Internal Exam nation Commttee.

e (Question Paper Setting

e Conduct of Exam nation

e Result display

e Interaction with students regarding their internal
assessenent .

Due to internal assessnment, the interest of the student towards

| earning and attending the cl asses has been also increased. It has
created the interest anong the students to take active participation
in various co-curricular and extra-curricular activities The sem nar
presentation i nproves the comunication skills of the students which
is very essential to face the interviews.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute has devised an efficient nechanismto deal with

exam nation rel ated grievances which transparent in the pattern and
conduction of CIE and rectification of grievances is tinme bound. The
college follows strictly the guidelines and rules issued by the
affiliating university & autononous regul ations. while conducting
internals and senester-end exam nations. At Institute |evel, an

exam nation commttee, conprising of a senior teacher as convener
and ot her teaching and non-teaching staff as nenbers, is constituted
to handl e the issues regarding eval uati on process. The teacher

di stri butes eval uated answer scripts to students, and any
clarifications or grievances are addressed by the teacher. The
internal marks are di splayed on the notice board. |If any discrepancy
i ke m stakes in question paper, mark allocation, correction is
noticed by the students, the concerned teacher will resolve the

di screpancy, and the necessary corrections will be made. If a
student is not satisfied wwth the marks awarded even after resol ved
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by the teacher, then he may represent the sane to the HOD concer ned.
Al'l such representations are taken positively and are reassessed by
anot her teacher if necessary. Parents are infornmed about their
ward’ s perfornmance . Students are counseled by the faculty nentor,
and renedi al classes are conducted for students who have failed in

t he exam nati ons.

File Description Documents

Any additional information View File

Link for additional information
https://ww. necg. ac.in/ AQAR- 2022/ critertion-
ii/Eval uati on-Process-and-Reforns/2.5. 2. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

In strict conpliance with the objectives of OBE, the Program

Qut conmes (PGs), Program Specific Qutconmes (PSGCs) and Course Qutcones
(CCs) are framed by the concerned departnents. After attainnment of
process, the sane are w dely propagated and publicized through

vari ous nmeans such as display and/or communi cation specified

her eunder .

Website

Curriculum/regul ati ons books
Cl ass roons

Department Noti ce Boards
Laboratories

St udent | nduction Prograns
Meet i ngs

Li brary

©@NOoOGORAWODRE

Wi | e addressing the students, the HODs create awareness on PGCs,
PSCs and COs. The faculty nenbers, class teachers, nentors, course
coordinators, also informthe students and create awareness and
enphasi ze the need to attain the outcones.

Program Qut cones (PGCs) are broad statenents that describe the
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pr of essi onal acconplishnments which the programains at, and these
are to be attained by the students by the tinme they conplete the
program

The Course Qutcones are prepared by the course coordinator in
consultation with concerned faculty nmenbers teaching the sane
cour se.

The PGCs/ PSCs and COs of the programme are published through

el ectronic media at individual Departnent site | ocated on the
col l ege website ww. necg.ac.in. In all the interactions with the
students, awareness on PGOs, PSCs and CGOs is consciously pronoted.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. necg. ac. i n/ CSE/ co. php

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

1. List of Assessnent Tools and processes:

Attai nnent of PGs and PSGs i s based on direct assessnent tool as
well as indirect assessnent tool.

1. Direct Assessnent Tool :

e Direct assessnent of POs and PSGs is based on the students’
performance in both internal exam nations and university
exam nations for all courses.

e Performance of all the students in different assessnents such
as internal exam nations and university exam nations |lead to
attainnent of COs which in turn lead to attai nnent of PGOs and
PSCs based on the mapping of COs with POs and PSCs.

e Direct Assessnent Tool is given 80% wei ghtage in the
attai nnent of PGCs and PSGCs.

1. Indirect Assessnent Tool s:

e The indirect assessnent tools that are used for attai nnent of
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PGs and PSGCs are
o Graduate Exit Survey (10% wei ght age)
o Alumi Survey (5% wei ght age)
o Enpl oyer Survey (5% wei ght age)

1. The quality and Rel evance of the Process used for neasuring
Attai nment of POs and PSOs:

a. Direct Assessnent

b. Indirect Assessnent:

The I ndirect assessnent Tools are Graduate Exit Survey, Al umi
Survey and Enpl oyer Survey

Col l ect the Surveys and cal cul ate the wei ghted average for each
survey as nentioned bel ow

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination duringthe
year

411
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File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

https://ww. necg. ac. i n/ AQAR- 2022/ critertion-

vi/lnternal -Quality-Assurance-System 6.5. 3. a-

ANNUAL %2 0REPORT(2021- 22) .

df

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ww. necg. ac. in/ 1 QAC/ pdf / SSS¥%?02021- 22. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No Fil e Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

0
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Nar ayana Engi neering Col | ege, Gudur(NECG is one of the npbst
forwardi ng thinking and i nnovative educational institutions, started
I nnovati on and i ncubation center to enable its students to get
firsthand experience in entrepreneurship, pronote innovation driven
activities at the institute and provide conprehensive and i ntegrated
range of support including nentoring, training prograns, networKking
and ot her benefits.

Just as one cannot inmagine a college today without a library or a

pl ace for physical activity, we believe that an incubation center in
Nar ayana Engi neering college Gudur is equally essential in today’s
conpetitive and fast changing world. Through this innovation and

I ncubati on center, students gain hands-on experience in innovation
and entrepreneurship while being nurtured and encouraged by faculty,
managenent and i ndustry experts. It hopes to bring forth a

revol ution in how and what students |earn and achieve while in
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col | ege.

Activities under |Innovation and i ncubation Cell in NECG

e Em nent personalities are invited fromvarious industries.
sem nars and wor kshops are organi zed with them

e To give support for entrepreneurship.

e To assist themin devel oping Innovative projects.

e To facilitate and provide the tools for technol ogy devel opnent
and i nplenentation in the |abs.

e To give assistance for doing Projects and to exhibit them and
pl ans for product devel opnent.

e To give assistance for Start ups

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg.ac.in/l11d

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship year wise during the year

19

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Resear ch Publications and Awards
3.3.1- Number of Ph.Dsregistered per eligible teacher during the year
3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year
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0

File Description Documents

URL to the research page on HEI

website htt ps://ww. necg. ac. i n/ pdf / R&D¥? 0PROGRAM pdf
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
86

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

4
File Description Documents
Any additional information View File
List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institution gives |ot of inportance to holistic devel opnent of
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students and organi zed many conmuni ty devel opnent activities during
the last five years. Nunmber of students fromthe institution has
taken part in the community service activities, regularly organized
t hrough various support systens of the institution, having got
sensitized towards social issues. The institute pronotes

nei ghbor hood network for enabling students to get involved in
extension activities. These activities devel op students into ideal
citizens bearing high noral values and providing community service.
To sensitize students, Cultural and NSS cells play pivotal role.
Faculty nenbers of these conmttees introduce students to various
activities throughout the academ c year.

I nvol venment in such Community service activities hel ps students to
beconme matured and socially responsible. Students are notivated to
partici pate in need based extension activities, such as ‘Swachh
Bharat ', awareness progranms etc. Participation in such activities
| mbi bes sense of national integrity, environnental and soci al
responsi bility anong students. These activities help to sensitize
and incul cate ethical behavior anong the students.

Institute arranges health check-up and bl ood canps in association
with other institutes and recogni zed bodies |ike Red Cross, Govt.
Hospital, Lions club. These lead to enotional, intellectual, social,
and i nter-personal devel opnent of students.

File Description Documents

Paste link for additional
information https://assessnentonl i ne. naac. gov.in/ public/
i ndex. php/adm n/get _file?file path=eyJpdil 6l
kV5N296WIdETnd0e U9GVzI| 10TdFMEEIPSI s1 nZhbHV |
| 0i V3ZYTDNUVGLsaU5yNxhxUzgr MLpVTURpd1gwak FhW
| RETTFi OEZwWU3| DanB0ek50c XNLRTI Mc21 uW BzeGERU
Sl sl mlhYyl 61 ] UnYmv NWYSNz YOMPIVBMT Ay YTYOOGX N

| QxXMPYZ NmYz Nz AxODVK M| X Y] Y2MP2MIR] Ni gyZWi N
TQWYzI M\2M LCIOYWi Q1 f Q==

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Government recognized bodies year wise during the year
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-
File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

25

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

2022

File Description Documents

Report of the event View File

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)
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3.5 - Collaboration

3.5.1- Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/
internship year wise during the year

56

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

49

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Institution has well equipped built up area of 21334 Sq. nts in
around 25.32 acres of | and.

Cl ass Roons
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Institution has well-furnished, spacious classroons with good
ventilation to conduct classes. The classroons are equi pped with
projectors, fans, lights, and WFI connectivity.

Tutorial class roons:

The institution has tutorial classroons to conduct study hours,
renedi al classes to clarify the doubts and queries of students.

Laboratori es:

The Institution has domain centric |aboratories as per the
regul ati ons of Al CTE and JNTUA. The Institution has fully equi pped
| aboratories, with well-nmaintained instrunents.

Sem nar Halls

Al sem nar halls have different seating capacity, and these are
equi pped with LCD Projectors, whiteboards, stage, podium public
addressing systemwith W-FlI and internet facility.

Conputi ng equi pnent

A conmputer centre with accessibility to all students . Al conputers
are connected in LANwith internet facility. The canpus is W-Fi
enabl ed.

Drawi ng Hall's

Two drawing halls with a capacity of 70 each are avail able for
t eachi ng graphi cs and draw ng subj ects.

Li brary

The institution has a Central Library and digital |ibrary equipped
with all the resources for learning with sufficient seating
capacity.

The Institute continuously strives to create and enhance
infrastructure both in ternms of buildings and other facilities to
provi de a good teaching-Ilearning environment.

e Cant een
e W-Fi Canpus
e Auditorium

e Gym
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e Central Library

e Sports Conpl ex

e E-C ass Roons

e Transport / Parking

e Geen Audit Canpus

e Buil ding Photos

e Institute Photos

e Fire Safety

e Potable Water Supply

e Gid Connected Sol ar System
e Backup Electric Supply

e Disable-Friendly & Barrier Free Environment
e Dispensary

e Media Cell

e Rain Water Harvesting

e Notice Boards

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac. i n/ AQAR-2022/critertion-
iv/Physical-Facilities/4.1.3-C assroons%0an
d%20Sem nar ¥20Hal | s%20wi t h%201 CT%?0Facilitie

S. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institute focuses on overall devel opnent of the students through
participation in co-curricular and extra-curricular activities.
Cultural activities are conducted in the semnar halls, Auditorium
and open air theatre of the institution.

Sports and Ganes

Institute has enployed a well-qualified and experienced physi cal
director, who trains and supervises students actively participating
in various sports and ganes activities and conpetitions. Physical
Director trains the students in their chosen ganes in the tine-sl ot
allocated to them The institute has a spacious and wel | equi pped

i ndoor -sports room where students can play ganes |ike table tennis,
chess, carons etc.

Yoga Centre
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The institute has dedicated centre for Yoga and neditation to enable
the faculty and students to practice Yoga and neditation for
I nproving their nental and physical health.

Gymasi um

The institute has a dedicated roomfor Gymasiumw th facilities
like 8 stationed gym TreadmIl, Cycle, abdom nal bench, Tw ster,
bench press, dipping bars, weights, dunbles etc.

Cul tural Activities

Al the semnar halls and auditoriumare provided with adequate
facilities to conduct various cultural activities. Cultural
activities are conducted in these sem nar halls and auditorium on
different occasions |ike fresher’s day, farewell day, Annual day and
on such ot her inportant occasions.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/sports/Gymasi um pdf

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
LMS, etc.

42

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac. i n/ AQAR- 2022/ critertion-
iv/Physical-Facilities/4.1. 3-C assroons%20an
d%20Sem nar ¥20Hal | s%20wi t h%20I CT%0Facilitie

S. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

61483601

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The library of the institution is equipped with Library Managenent
System services; which is automated through a software program

desi gned and devel oped by our own team |LMS Software Package is an
I ntegrated Library managenent System (I LMS) with Barcode Scanner

t hat supports all in- house operations of the library.

Nanme of the ILMS Software: Library Managenent System Software (LMS)
Nat ure of Automation: Fully Autonated

Version: 2.0

Year of autonmation: 2007

Li brary Managenent system (LMS) software with all the functional
nodul es of |ibrary nmanagenent conpletely inplenented and has the
fol | owi ng nodul es:

1. Catal oging: Bibliographic data, Primary and Search cat al ogue

2. Crculations or Transactions: Mterial Transactions, Menber

Regi stration, Fine Transaction, Toppers category change, SMS Alerts
for Defaulters and Extra Books provision for Final Year Students

3. Reports: Material Search, Book Search on Accessi on Nunber,

Menber, Abstract Material, Title Sunmary for Material, Transaction
Material, Binders, Material Book and A d Transaction Reports
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4. Masters: Holidays Master, Barcode Generation and Bi nder Master
5. Journals: Journals Transaction
6. Graphs: Gaph for material/ nenber transaction

7. Wb Online Public Access Catal ogue (OPAC): Search by Author,
Title, new arrivals and Journal s

Li brary web OPAC link is provided on college website
http://45.123. 0. 154/ 1 touchnecn to students and faculty for searching
library material s.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information htt ps: //ww. necg. ac. i n/ LI BRARY/ i ndex. php

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

853021. 47
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

165

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institute has an IT policy in place which specifies clearly
about the procedures to be adopted for all IT facilities that are
made avail able in the canpus. Adequate budget allocations are nade
regularly to establish, nmaintain, and upgrade these IT facilities.
I T facilities include conputing systens, W-Fi systens, cyber-
security, intranet, internet, and all other software necessary for
handl i ng these systens as well as support systens |ike website,
canmpus nmanagenent software, library information system MOCCs,
CCTVs, bionetric devices, Learning Managenent System (LMS), online
assessnents, access to online |earning resources. College has a
clear policy to create and enhance IT facilities to pronote verti cal
and horizontal nobility for advancenent in teaching | earning nethods
and also in Research. The Coll ege updates the IT facilities on a
regul ar basis. The connectivity through a fully network avail abl e
canpus with updated IT infrastructure, conputing and conmuni cati on
resources, offers students the facilities of e-mail, netsurfing,
up/ down | oadi ng of web based applications, besides helping themin
preparing for the projects and sem nars. Coll ege has State-of-the-
Art |abs with sophisticated servers, provides highly interactive

| earning environnment with full-fl edged hardware and software
training facilities. Al Labs and Central Conputing facilities are
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connected to LAN and I nternet has been provided to all conputer

| abs. Single network across the canpus and access to

I nternet/intranet resources under uniformnetwork policy are al so
made avail able. Internet Bandwidth fromnultiple SP's arranged to
mai ntai n redundancy and hassle free internet connectivity. Canpus is
W-Fi enabled with high throughput.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ww. necg. ac. i n/ AQAR- 2022/ critertion-
iv/IT-Infrastructure/4.3.1. pdf

4.3.2 - Number of Computers

653

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50NMBPS
I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

61483601
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Infrastructure Facilities,

Mai nt enance and utilization is carried out wwth the active support
and i nvol venent of in-charges of the concerned departnent.

Mai nt enance of Civil Works is | ooked after by the Adm nistrative
Oficer (AO. He is in-charge for four divisions nanely water,
sewage, carpentry and Gardeni ng.

Equi pnrent in the Laboratories is maintained by the respective Lab In-
Charge(s) as per the guidelines issued by HOD.

The Conputers and Software are being maintained by the system
adm ni strator of CSE departnent.

El ectrical maintenance is | ooked after by the HOD of EEE depart nent
and equi pnent is being maintained by trained technicians.

Li brary is headed by the LIO The issue and return of books and
mai nt enance of LMS software are carried out by the Iibrarian and
supporting staff.

Physi cal education is facilitated by the physical director to train
t he students. The physical Director nmakes the play fields ready for
| ndoor & outdoor ganes.

The col |l ege health center is governed by the qualified Medical
officer and it is supported by a professional pharnacist and a
nur se.

The Security systemof the college is headed by the AO Security

officer along with security guards control and nonitor the coll ege
prem ses.
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Detailed informati on on nai ntenance is provided in additional

I nformati on.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://wwv. necg. ac.in/l1 QAC/ pdf / Procedures. p

df

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

968

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

370
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to Institutional website
htt ps://ww. necg. ac. i n/ AQAR- 2022/ critertion-

v/ St udent - Support/5. 1. 3%20Capaci t y¥20Devel op
ment Y20and%?20Ski | | 920Enhancenent %20activiti e

s. pdf
Any additional information View File
Details of capability building and View File
skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1248

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1248

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)
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5.1.5- Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases | mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policieswith

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievances through

appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional View File
information

Details of student grievances No File Upl oaded
including sexua harassment and
ragging cases

5.2 - Student Progression
5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
251

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File
during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year
5.2.2.1 - Number of outgoing student progression to higher education

8
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment
examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

2
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The Institute has a student council constituted with academ cally
strong students as its body. Student councils consist of HoDs,
Faculty and students from UG and PG prograns. The Institute al so
encourages participation of student representatives in various
deci si on maki ng, academ c and adm nistrative commttees, this
enabl es themin acquiring a better academ c environnent. Student
Councils are actively participating and organi zi ng vari ous
activities related to curricular, co- curricular and extracurricul ar
activities, with the guidance of faculty. Students take part in
various professional society chapters |like | EEE, |ISTE, CSI, etc.
Al so student nenbers are involved in several Institute and
Departnent |evel commttees with active participation

Various student councils actively working in the college are:

e (Class Commttees

e Course Conmttees

e Internal Quality Assurance Cell (1 QAC)
e Departnent Student Association Conmttees
e Wnen's Forum

e Internal Conplaint Commttee

e NSS/ CEA

e Professional Chapter’s Commttee

e Industry Institute Interaction Cell

e Library Commttee

e Anti-Ragging Commttee

e Canteen Conmttee

e (Cubs

e Placenent Cell

e Human Val ues and Ethics Cell
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e Sports Commttee
e Innovation and I ncubation Cell
e Transportation commttee

In addition to the above, the students are actively involved in
organi zi ng Techni cal / Managenent/ Cul tural / Nati onal Level Sports
fests.

File Description Documents

Paste link for additional

information https://ww. necg. ac.in/pdf/Conmi ttees. pdf
Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

10

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The institute has established a “Al umi Associ ati on of Narayana
Engi neering Col Il ege Gudur” (AANECG) on 7th Novenber, 2015 under the
Andhra Pradesh Societies Registration Act., 2001 with registration
No: 110 of 2015. The Alummi conm ttee organi zes the Annual Al ummi
neet yearly once. AANECG organi zati onal structure has President,

Vi ce-President, Secretary, Joint- Secretary, and Treasurer. Al umi
| ncharge appoi nted to organi ze and nonitor different activities of
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the Alumi Association. Alumi share their past and present
experiences as well as recalls their nenories in the institute with
their teachers, juniors, and friends.

Alumi participate and contribute to the devel opnent of the
institute in the foll owm ng ways:

1. They intimate the current scenario for placenents,
expectations fromthe industry, and potential job
opportunities.

2. Alumi nenbers are invited to deliver guest |ectures and al so
as the resource persons for workshops and seninars on recent
trends in technol ogy.

3. Alumi feedback is taken periodically to understand the
curricular gaps and recent market trends.

4. They support in conduction of industrial visits at their
or gani zati on.

5. Alumi provides the sponsorships for different events
organi zed by the institute every year.

6. Alumi nenbers actively participate as judges in various
techni cal and non-technical conpetitions organized by the
i nstitution.

File Description Documents

Paste link for additional

information https://ww. necg.ac.in/reqgistration. php
Upload any additional View File

information

5.4.2 - Alumni contribution during the year C. 3 Lakhs - 4Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The enpowered team of the coll ege involves Principal, convener of
different commttees,
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Teachi ng-staff, I QAC conmttee, non-teaching / supporting staff,
student representative, stakeholders, alumi etc.

The principal nonitors the nmechani smregardi ng adm ni stration and
academ c process. It also ensures proper functioning of the
policies, rules and action-plans of the college. There are many
comrmittees to support the vision and m ssion of the coll ege.

For exanple, these are | QAC, Examination cell, CEA, NSS, career
counseling cell, library and sports commttee, cultural and literacy
commttee, internal exam nation conmttee, anti-ragging conmttee,
col | ege-magazi ne commttee, disciplinary comrittee, grievance
redressal commttee, R & cell etc.

All the commttees take its responsibility for the plans and
activities, and successfully tackle these responsibilities in every
academ c sessi on.

For academ c perfornance neetings with HoD s and faculty of various
departnents is done. Also, the teaching-progress is checked nonthly
by | ecture dairy. Principal continuously nonitors each room
individually by CCTV installed for teaching-class, class room
activities, novenent of students in veranda and outside of the
canpus. The perspective plans are inplenented by principal with
finance conmttee, headed by hinfher self. It deals with the finance
received for the various grants and anount received from ot her
sources fromoverall devel opnent and mai ntenance of coll ege. The
financial requirenents are proposed by various commttees and the
Princi pal approves it.

File Description Documents

Paste link for additional

information https://ww. necqg. ac. i n/ m Sssi on-Vi Si on. php
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
parti cipative management.

Effective leadership is reflected in various institutional practices
such as decentralization. Decentralization and operati onal
transparency are the features of the institute.

The institute having been a support for participative mnagenent
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achieved it involving faculty and students. Thus it formed policy of
participative managenent as it forns part of denbcratic governance.
The Governi ng Body considering the sane as a quality pronotional
policy for the inprovenent of the institution has accorded to its
approval .

The col |l ege works as per the rules and regul ations framed by JNTUA
and governing Body in designing and inplenentation of the quality
policy and plans. The Principal is the Head of the institution and
is enpowered with sufficient authority and power del egated fromthe
managenent for snooth functioning of day-to-day activities. Under
the direct supervision of Principal all the departnents of the
col l ege function. Day-to-day academ c activities of the departnents
are taken care by the HODs. The Principal, as a representative of
the college, leads its faculty nenbers and HODs in all academ c
matters. He encourages and cooperates the HODs and faculty nenbers
in ensuring a proper academ c environnment in the college which may
benefit the students.

File Description Documents

Paste link for additional

information htt ps: //ww\. necg. ac. i n/ gover ni ng- body. php
Upload any additional View File

information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Institutional Strategic/ Perspective Plan

CORE VALUES

NECf ocused on ei ght core val ues detail ed bel ow
1. Contributing to National Devel opnent

2. Fostering d obal Conpetencies anong Students
3. Inculcating a Value System anong Students

4. Pronoting the Use of Technol ogy & I nnovation
5. Quest for Excellence

6. Integrity
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7. Transparency

8. Enpat hy

STRATEG C GOALS

NECLeader ship Team after brain stormng on the vision, mssion,
quality policy, core values, stack hol der’'s expectati ons and SWOC
analysis arrived at the step to establish Institution Strategic
Goal s (1 SG

Ensuring good gover nance

Est abl i shing effective teaching | earning process
Devel opi ng | eadershi p and partici pati ve managenent
Devel opi ng financi al managenent

Put enphasize on Industry — Institute interaction
Devel opnent of entrepreneurship

Encour agi ng research and i nnovati on work
Establishing Internal Quality Assurance System

9. Ensuring student’s devel opnment and partici pation
10. Ensuring staff devel opnent & welfare

11. Increasing Alumi Interaction

12. Engagenent in Community Services and Extension Activities
13. Devel opi ng physical infrastructure

14. Cetting accreditations fromstatutory bodies

XN O RAWODE

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ww. necg. ac. i n/ AQAR-2022/critertion-
vi / Strat egy- Devel opnent - and-

Depl oynent /6. 2. 1. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

NEC Gudur has a well established organi zati onal structure to execute
snoot h functioning of adm nistrative and academ c areas. Various
bodi es are formul ated which constitute the organizational chart.
Governi ng body is the highest decision making body constituting
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menbers fromthe managenent, Principal, faculty, nmenbers from Al CTE,
JNTUA, State Governnment and ot her nom nees from Educational and

I ndustrial sectors. The Governing body approves the various academ c
and adm nistrative activities of the coll ege.

Princi pal, Heads of the Departnents, sectional heads and co-

coordi nators of various conmmttees have adequate participation in
maki ng decisions in academ c and adm nistrative functions under
their purview The organization has various departnents based on
speci alizations like Gvil, EEE, ECE, CSE, Mechanical, MBA, MCA
FED, adm nistration, Library, Physical education, TP Cell, Exam Cel
etc which are headed by respective HODs. Adm nistrative Oficer
assists the Principal in the day to day adm nistration of the
col | ege.

For the academ c and adm ni strative conveni ence and to assist the
Principal, HODs and AO various cells and commttees are
constituted. College has a clearly defined HR policy which includes
service rules, procedures, recruitnent and pronotional policy. To
mai ntain the harnony and satisfactory levels of all the stake

hol ders, the institution has an effective Gievance Redressal
mechani sm

File Description Documents

Paste link for additional
information https://ww. necg. ac.in/pdf/ Conm ttees. pdf

Link to Organogram of the

institution webpage https://ww. necg. ac. i n/ pdf/ organi sati on. pdf
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

NEC has effective welfare neasures in place for its teaching and non-
teaching staff. The various welfare schenes are as foll ows:

Teaching Staff:

e G oup MediclaimPolicy

e Cell-Phones Bills

e Dispensary Facility

e Bus Facility

e Provident Fund

e ESI Contribution

e Medical /Maternity Leaves facility

e Academ c | eave for attendi ng PDPs’

e Financial support for participation in PDPs’

e Sponsorships to attend and present papers in conferences.

e TA & DA for Oficial Wrk

e Menbership fee to Professional Chapters

e Subsidized Canteen

e Yoga and recreation C asses

e Fee Concession for Teaching Children’s

e Best Teacher Award

e Al the non-doctoral staff nenbers are encouraged to get
enrolled for a part-tinme Ph.D. program

e Subsidized on nedical facilities in Narayana Medi cal Hospit al

e Internet and free W-Fi facilities are also available in
canmpus for staff

e Faculty nenbers are provided with an Individual cabin and
comput er system

Non Teaching Staff:
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e TA & DA for Oficial Wrk
e Provident Fund and ESI

e Bus Facility

e Medical Leaves facility

e Mternity Leaves facility

e Subsidi zed Canteen

e Skill devel opnent courses are organi zed for non- teaching
staff to enhance their skills in the work environnent.

e Dispensary Facility

File Description

Documents

Paste link for additional

information https://ww. necg. ac. i n/ AQAR- 2022/ critertion-
vi / Facul t y- Enpower ment - Str at eqi es/ 6. 3. 1. pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

122

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

19
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

122

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance managenent is a nethod used to neasure and to inprove
effectiveness of Enployees at the work place. It is a system
conprising of several activities including Teaching-Learning and
Eval uati on, Co-Curricul ar, Extension, Professional Devel opnent,
Research and Allied contribution. In the beginning of the academ c
year a circular is sent to all the faculty nenbers about Faculty
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Per f ormance Apprai sal System along with various Appraisal Paraneters
and al so explained the same during faculty orientation prograns. In
the end of the academ c year, all the faculty nenbers are asked to
submt the Faculty Perfornmance Appraisal which is filled based on
the guide |lines. Based on the Evaluation paraneters the perfornmance
of the Faculty nenbers is self evaluated. The appraisal commttee
menbers (HOD and Principal) discuss with the faculty nmenber about
their Performance with respect to the Appraisal Performnce Report
(APR) and future plans for the growth of departnent and institution.
Based on the discussion with the faculty nenbers and APR score, the
apprai sal conmttee nenbers gives the report on faculty performance
and al so give the suggestions for the betternent to their future The
Apprai sal Formis a privileged docunent. It should be treated with
confidentiality. Receipt/dispatch of the Forns should be done in a
secure/ confidential envel ope. The Formshould finally get filed in
the personal file of the individual

File Description Documents

Paste link for additional

information https://ww. necg. ac.in/ AQAR- 2022/ critertion-

vi / Facul t y- Enpower ment - St r at egi es/ 6. 3. 5%20- %

20l nstituti ons%?0Per f or mance¥?0Appr ai sal %20S

yst en?20f or %20t eachi ng¥%20and%20non- %20t eachi
ng%20st af f %20. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Nar ayana Engi neering College (a unit of Narayana Educati onal

Soci ety) ensures that the internal and external audits are
conducted. Both the audits are done on all the aspects of financi al
functioning of the institute to nake sure that the sane are carried
in a systematic manner. The institute has a dedicated internal audit
team consi sting of well qualified and experienced staff nenbers to
carry out internal audit duties. Internal audit team conducts
auditing of the Institute’s functioning to assure that the set of
functions of the institution are carried out in a proper manner.
Final internal audit report will be submtted to the Governing body
for its approval and ratification
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Apart fromthe internal audit, the institute engages a reputed
firm agency for conducting external audit in the institute. Such
firmor agency conducts its audit normally once in a financial /
academ c year. External audit conducts detailed audit on all the
financial dealing carried in the institute. These both audits’ aim
and objective is to ensure that all the financial functions are
carried in a very systematic manner in line with the policy and
procedures laid down by the institute. Both internal and external
audits provide transparency in the financial transactions.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

494300

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute has a well-defined mechanismto nonitor effective and
efficient utilization of available financial resources for the
devel opnent of the academ c processes and infrastructure

devel opnent :

e The funds are generated through the fees paid by the students.

Deficit is managed by taking advance fromthe parent trust.
Addi tional funding is obtained from fundi ng agenci es through
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Research proposals. These funds are utilized for the research
and | aboratory devel opnent.

e |Institutional budget is prepared by Principal every year
taking into consideration of recurring and non-recurring
expendi t ures.

e Accordingly, all the admnistrative and academ c heads are
requested to submt the budget required for the subsequent
financial year along with this all coordinators of different
cells are instructed to submt their budget to Principal.

e Al the major financial decisions are taken by the Institute’s
Governi ng Body (GB).

e As and when urgent requirenents arise it is given after
sanctioned revived fromcentral office.

e Financial matters are closely nonitored by the accounts
of fice. A statenent of accounts containing details of incone
and expenditure, including budgetary is placed in front of the
Fi nance Comm ttee steered by principal, which has academ c
comm ttee and governi ng Body nenbers for further processing.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

| QAC of the institute has been functional and is proactive in
quality enhancenent by its regular and systematic review.

Post-accreditation Quality Initiatives:

1. Academ ¢ Regul ati ons NECR21

As the college has got its autonony, the institution has introduced
new Regul ati ons NECR20 from the academ c year 2020-21, and best
practi ces suggested by | QAC werei ncor por at ed.

| nprovenents:

Bri dge the gap between academ a and industry.

2. Full - Fee Concessi on
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Under students’ support and progression policy, | QAC recommended the
college to offer 100% fees concessions to academ cally strong
students and do not receive benefits fromthe governnent.
| mprovenent (s):
Quality of first year adm ssions has inproved.
3.Participation in N RF
Wth the objective of enhancing the quality culture and to be aware
of college rank anong the institutions, | QAC has conducted sem nars
on NIRF as a qualitative initiative.

| mprovenent (s):

The institute is going to participate in NIRF for the academ c year
2020- 21.

4. Academi ¢ and Adm nistrative Audit (AAA)

The institution takes AAA of each departnent and vari ous
cells/commttees against the proposed plans nade, at the end of each
senester by an internal audit commttee and by an external audit
commttee at the end of the year.

| nprovenent :

Departnents and cell/comm ttees have been constantly inproving their
curricular/co-curricular/extra co-curricul ar performnces.

File Description Documents

Paste link for additional

information htt ps://ww. necg. ac.in/l QAC/ i ndex. php
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The institutionalreviews of the inplenentationsfor variousTeaching
Learningreforns facilitated through | QAC are descri bed bel ow.
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Ref orm 1: Mandat e of | CT Usage

| QAC Review. The use of ICT tools has becone an integral part in the
teaching -l earning process. | QAC al ways revi ews andenforces teachers
to utilize these tools in classroomteaching and | aboratories.

Qutcone: It becane a quality nandate to all the teaching staffto
i ncl ude/ adopt | CT tool usageplan in their | esson plans.

Reform2: Mcro Lecture Schedul es

| QAC Revi ew. Every course teachers have to give a mcro |ecture
delivery plan at the commencenent of the senester. | QAChonitors its
conpliance wth academ c cal endarand enforces effective course
del i very.

Qutcome: Effective and efficient curriculumdelivery within
stipulated tinme and | edto better |earning outcones.

Ref orm 3: Student Feedback
| QAC Review. | QAC has reviewed the teaching |learning reforns

facilitated through conprehensive perfornmance systens by the
fol | owi ngstudent feedback schenes:

Feedback on Teachi ng and Learni ng Process (TLP)
o 1. Online Student feedback
o 2. Student feedback on TLP
Feedback on Curricul um (I ncluded i n NECR20)
Student Satisfaction Survey (SSS)
Result Anal ysis

Qutconme: The reports of anal ysed feedback are submtted to the
principal, NEC Nellorefor action taken/appreciationand the sane is
published in the coll ege website.

File Description Documents

Paste link for additional

information https://ww. necg.ac.in/lQAC f eedback%0t | p. p
df

Upload any additional View File

information
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6.5.3 - Quality assurance initiatives of the A. Al of the above
institution include: Regular meeting of

Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality initiatives

with other institution(s) Participation in NIRF

any other quality audit recognized by state,

national or international agencies (ISO

Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Ingtitution htt ps://ww. necg. ac. i n/ 1 QAC/ i ndex. php
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute believes in gender equality and nmakes effort towards
Gender sensitization. The institute included Gender sensitization
related ethics and value courses in the curriculumitself, which
covers Gender inequality, sexual Harassnent, donestic violence etc.

The institute constituted the followng cells which is | ed by senior
and caring femal e nenber:

e Wonren grievance Cell
e Wonen forum

Facilities provided for wonen are:
Safety and Security:
*As per guidelines of AICTE, for Redressal of sexual harassnent at

wonen at workplace, Internal Conplaints Commttee has been
constituted.
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*Under capacity skill devel opnent the institute organizes Kung- Fu,
Karate and yoga cl asses

*Encourages the fenale students to participate in various gender
equity and sensitization pronotional activities conducted

sate/ central governnent, |ike downl oadi ng di sha app.

Counsel |'i ng:

*Institute encourage faculty to counsel girl students in class to
educat e about sexual harassnent, girls health, anti-ragging, gender

equity etc.in cordial and cooperative manner

*For personal hygi ene awareness, nedical |ady doctors,
gynaecol ogi sts are often invited to interact with students.

Comon Roons:

*Col | ege nmai ntains hygienic separate roons for the rest and
recreation anong girl students.

*The common room has attached washroom and safe sanitary disposal
facilities.

*The col |l ege has a common room where first aid facility is provided
at hand.

File Description Documents

Annual gender sensitization
action plan https://ww. necg. ac.in/pdf/LI ST®ROOCFYR20ACTI V

| TI ESY20DONEY®201 NY202021- 22. pdf

Specific facilities provided for
women in terms of:a. Safety and htt ps: //ww. necg. ac. i n/ wonens-f orum php
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based ener gy conservation Use of LED bulbg/

power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institution have been taken various neasures to restrict the
generation of waste are Bi o degradable plates, steel plates are used
instead of plastic plates and steel spoons replace the plastic
spoons.

The institute follows practices for handling degradabl e and non-
degradabl e waste are:

Solid waste managenent:

e For collecting the solid waste from nook and corner of the
canpus, substantial nunbers of dustbins are install ed.

e Mst of the waste collected is biodegradable. The m ni nal
anount of non bi odegradable is nostly burnt in pits.

e During the autumm season a large quantity of fallen dry | eaves
are coll ected and dunped to deconpose in a pit which is used
as manure for trees and plants.

e Paper waste , scrap and garbage generated are collected
separately and are given to the external agencies for
recycling

Li qui d wast e:
e Al the liquid waste fromwashroom bathroomis given to a
bi onedi cal wash agency having regul ar pickup service.
e Waste water generated is managed through the Muinicipal drain

system
e Zero percent | eakage of waste water is ensured.

E- Waste nmanagenent:

The coll ege has m ni num e-waste. The waste if any |ike condemed
batteries and damaged conputers etc are sold to vendors.
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File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable A
in the Institution: Rain water harvesting Bore

well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

Any 4 or all of the above

campus
File Description Documents
Geo tagged photographs / videos View File
of the facilities
Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 4 or Al of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution
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7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campus recognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
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diversities (within 200 words).

The institution has always been in the forefront of sensitising

students to the cultural, regional, |inguistic, conmunal and
soci oeconom ¢ diversities of the state and the nation. In pursuit of
achieving this goal, institution is undertaking various initiatives

such as conducting the birth anniversary of em nent personalities as
wel | as National Festivals.

NSS, NCC and Club activities provide an inclusive environnent by

bri ngi ng students and teachers with diverse backgrounds. These
initiatives help in devel oping tol erance harnony towards cultural
regional, linguistic, communal, and soci oeconom c diversities.
Maki ng the courses on Constitution of India and professional ethics
mandatory to all UG prograns is another initiative which contributes
to the above goal. Yoga classes are conducted for staff and students
to create awareness on health. Masks are distributed to MPUP schoo
children for protection fromsnokeand clay Ganesh Idols are
distributed to i nprove the eco-friendly environnent. Awareness
programis conducted on Single Plastic Usage and Swachh Bharat .

Awar eness on DI SHA App is conducted and an awareness program on
Hel net Usage and Prevention of Road Accidents is also conducted to
the public. Medical canps are regqular practice and in the process
with coll aborations from Rotary, Lions club.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Nar ayana Engi neering Col | ege focuses explicitly on the devel opnent
of human val ues and professional ethics anong the students and al so
enphasi zes its inportance for the teaching and nonteachi ng enpl oyees
of it. To inculcate these values, it organi zes various prograns for
students in which they actively participate. Such prograns are bl ood
donati on canps, an Anti-Raggi ng awareness program | ndi an
Constitution day, and World Environnment day. Not only the students
but al so enpl oyees of NEC participate in such prograns nearby rura
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areas and contri bute towards society in their purview Teaching and
non-teaching fraternity along wth students contribute to their
nonetary and non-nonetary services during the calamties.

Prof essi onal ethics and Human val ues play a very promnent role in
the |ife of teachers, students, and the institution. Educati onal
Institutions have a predomnant role in shaping society. It is very
essential for every educational institution to inculcate val ues
anong the students in extending their duties and responsibilities.
Teachers play a crucial role in noulding the students.

File Description Documents

Details of activities that inculcate
values; necessary to render https://ww. necg. ac.in/ AQAR- 2022/ critertion-
studentsin to responsible citizens |vi i /1 nsti t uti onal - Val ues- and- Soci al - Responsi
bilities/7.1.9%20-%0Sensitizati on¥?00f %20st
udent s¥%20and%@0enpl oyees¥@00of %20t he%20l nst i t
uti on%?0t 0%20t he%®?0constituti onal ¥200bl i gati
ons%?0val ues, %20ri ght s, %20dut i es%0and%?0r es
ponsi bilities¥%0of ¥%20ci ti zens¥%?0. pdf

Any other relevant information
https://ww. necg. ac. i n/ AQAR- 2022/ critertion-
vii/lnstitutional -Val ues-and- Soci al - Responsi
bilities/7.1.9%0- %20Sensi tizati on%200f ¥20st
udent s%?20and%?0enpl oyees%@00f %20t he%@0Il nst i t
ut i on%20t 0%20t he%?0const i t uti onal ¥200bl i gat i
ons%?0val ues, %20r i ght s, %20dut i es¥?0and%20r es
ponsi bilities%00f %20ci ti zens. pdf

7.1.10 - ThelIngtitution hasaprescribed code  A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The Institution is organizing the foll ow ng national and
international festival days including great Indian |eaders' birth
anniversaries. India is worldw de known for its cultural diversity
and colourful festivals. The institute celebrates these days to
remenber the events or contribution of our l|eaders in building the
Republ i c nati on.

| ndependence Day:

Every year, on this day, our college Principal hoists the National
flag in the college prem ses to Commenorate | ndependence Day and
addresses the faculty and students. Patriotic presentations by
students add colour to the cel ebrations.

Teacher day: is a special day for the appreciation of teachers, and
may i nclude cel ebrations to honour themfor their special
contributions in their particular field/area.

Engi neer’ s day:

The institution conducts Engi neers’ day cel ebrations every year on
15th Septenber i.e., Sir

Mokshagundam Vi svesvaraya birth anniversary. During these

cel ebrations, the students are encouraged to exhibit their creative
techni cal nodels and are eval uated by judges from prem er

or gani zati ons.
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Gandhi Jayanti :

Vari ous conpetitions are conducted for students in college with
i deol ogi es of Gandhi's effort in the Indian i ndependence novenent as
t he thene.

Republ i c Day:

Every year, on this day, our college Principal hoists the National
flag in the college prem ses to Commenorate Republic Day.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice-1
1. Title of the Practice: Creation of Bl ended Learning Systens
2. Qbjective: To ensure the |earning experience of students is
nore enriching while inparting effective curriculumdelivery
during the pandem c.
3. The Context: The | ockdown happened all of a sudden where no

one was prepared. The infrastructure was geared for bl ended
teaching both on teacher and students' part

Best Practice-2

1.Title of the practice: Students' centric approach
2. Qoj ecti ve:
e To create a platformfor the students to get industry

exposur e.
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To bridge the gap between academ a and i ndustry.

3. The Cont ext:

The institute was affiliated to Jawaharlal Nehru Technol ogi cal
Uni versity Anantapur and had to follow the curricul um
prescribed by the University till the academ c year 2020

Best Practice-3
1.Title: dean Canpus and G een Canpus

2. bjectives: To maintain & beautify |lush green gardens all
around the canpus and to reduce energy consunption, and
i nprove energy efficiency on canpus.

3. Context: The canpus is located in Gudur . The institute is
commtted to the green novenent and has 15 acres of canpus
area with inpressive infrastructure to provide a conducive
envi ronnent for academ c activities.

File Description Documents

Best practices in the Institutional
website

https://ww. necg. ac.in/ | QAC/ pdf / best %20pr act
i ces. pdf

Any other relevant information

https://ww. necg.ac.in/AQAR/ critertion-ii/St
udent - Per f or mance- and- Lear ni ng-
Qut cones/ 2- 6- 2- PO-att ai nnent - fi nal . pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

1.

The Institute is to be one anong the premer institutions of
the country in producing ethically strong and technically
sound Engi neers and Managers to serve the nation.

The institute consistently provides the best | earning
experience and in the nost creative |earning environnent in
engi neeri ng education and to produce socially responsible
engi neers and managers.

In line with the institute’'s m ssion statenent and to

Page 68/133 16-10-2024 07:40:42


https://www.necg.ac.in/IQAC/pdf/best%20practices.pdf
https://www.necg.ac.in/IQAC/pdf/best%20practices.pdf
https://www.necg.ac.in/AQAR/critertion-ii/Student-Performance-and-Learning-Outcomes/2-6-2-PO-attainment-final.pdf
https://www.necg.ac.in/AQAR/critertion-ii/Student-Performance-and-Learning-Outcomes/2-6-2-PO-attainment-final.pdf
https://www.necg.ac.in/AQAR/critertion-ii/Student-Performance-and-Learning-Outcomes/2-6-2-PO-attainment-final.pdf

Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

acconplish the vision and translate it into a reality, the
institution has been using:

1. The best teaching | earning nethodol ogies |ike
participative |earning, experiential |learning etc.

2. The industrial collaboration is strengthened to inbibe
prof essional qualities in students for making them
conversant with industrial practices.

3. The college strives to inculcate enployability skills
anong students so that they can becone i ndependent and
enpl oynent ready once they are graduates.

4. The coll ege arranges many industrial visits to give

exposure and experiential |earning to students.

Qui dance on Career Plans to help sketch their future.
Qur college has a very active placenent cell as we
firmy believe in providing opportunities to our
students as nuch as we can fromour end and shapi ng
their careers by the tinme they are in their 3rd and
final year

S
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The conprehensive curricula of various departnents couple the
recent technol ogies and the opportunities at different |evels.

Curricul um Devel opnent: Both technical and behavioral skills are
inparted to the students with the follow ng factors:

1. Syllabus of various reputed Indian Institutes

2. Model curriculum prescribed by the Al CTE and APSCHE

3. Suggestions by industry experts and al umi

4. Syllabi of various conpetitive exans |ike GATE, and I ES

Qut conme- Based Education (OBE) |nplenentation in the Curriculum
We i npl enent a conprehensive quality nethodol ogy with the

foll owi ng Program Educati onal Cbjectives (PEGCs). These are
specific, nmeasurable and their alignnent with the Vision and

M ssion of the departnents is regularly nonitored.

1. Curriculum Design (Type of courses, nunber of electives, and
the curricular structure) as per the regul ations.

2. Mapping of Course Qutcones (COs) for every course with the
Program Qut cones (PGCs) of the NBA and the Program Specific
Qut cones (PSGCs) of the program

3. OBE Inplenentation: Ensuring that our graduating engi neers
have all the 12 PGCs defined by the NBA

Process for Curricul um Devel opnent: It includes the follow ng
st eps:

1. Initial version - The proposed curriculumis prepared by HCD
and senior faculty nenbers.

2. Board of Studies (BOS) neeting - Put forth for expert review
(i ndustry, academ a, alumi, and senior faculty nenbers).
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3. Final Draft Preparation - Amal gamation of the courses,
el ective courses, and val ue-added courses, with the existing
syl | abus.

4. Forwarding for the academ c council’s approval

5. Publication on the institute website

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps://ww. necg. ac. i n/ Aut ononous-
syl | abus. php

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the commencenent of each senester, University notifies an
academ c cal endar for all the prograns, which contains the date
of commencenent, |ast working day of the senester, Internship
schedul e and dates for senmester-end exam nations. NEC is an

aut ononous col l ege, it prepares autnonous acaden c cal ender. The
schedul e of academ cs and events in a senester is regulated by

t he Academ c Cal endar, and rel eased at the begi nning of each
academ c Senester. The Academi c Cal endar w Il be announced at

| east one cal endar nonth before the comrencenent of each acadenic
Senmester. It is mandatory for students and faculty to strictly
adhere to the academ c cal endar for conpletion of academ c
activities. The conpliances of the Academ c Cal endar are
nmonitored by Internal Quality Assurance Cell (1 QAC)

The academ c activities of the college are governed by academ c
cal endar prepared by | QAC al ong with Dean academ cs and HCDs.
After the approval of Head of the Institution, it shall be
notified at the beginning of the senester.

The academ c cal endars help faculty nmenbers to plan their
respective course delivery research work academ c and co-
curricular activities. Departnent heads closely supervise and
nmoni tor the conpletion of the syllabus as per the | esson plan
prepared by faculty nenbers. Syllabus coverage for each CIE is
decided well in advance and faculty nenbers adhere to it.

M d term exam nations, Assignnment and termwork are part of the
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Cont i ni ousl nt er nal Eval uati on (Cl E)

File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

https://ww. necg. ac. i n/ academ c-

cal ender. php

1.1.3 - Teachersof theInstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

E. None of the above

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

No File Upl oaded

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Ingtitutional datain prescribed View File
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

17

File Description Documents

Any additional information View File
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

1123

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The institution is making continuous efforts to integrate cross
cutting issues into the curriculum The curricul um desi gned by
the college in itself, has included many of these aspects such as
t he subjects nanmely Gender sensitization, Universal Human val ues,
prof essional Ethics in Engineering, Environnmental Sciences etc.
in all UG progranms. Apart from enhanci ng professional
conpetencies these aimto incul cate general conpetencies viz.,
soci al val ues, human val ues, environnent sensitivity and such

ot hers, thereby leading to a holistic devel opnent of students.

1. Gender Sensitivity

Gender sensitization is as part of the curriculumby the
uni versity, which covers Gender inequality, declining Sex ratio,
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sexual Harassnent, donestic violence etc. Even though it is in
syl labus different activities relating to gender issues are
conducted by the coll ege through Wonen’s forum

2. Environnent and Sustainability

A course on Environnental Sciences has been included in the
curriculumin | year | Semand Il sem Students are given inputs
for pronoting various environnental issues |ike Natural
resources, ecosystens, biodiversity and its conservation,
environnental pollution, waste nanagenent etc. Field visits as
part of their assignnent are conducted to study various

envi ronnental issues. Coll ege organi zes vari ous programes
related to environnent |ike ozone day, earth day, environnental
day, water conservation day etc.

3. Human Val ues and Prof essional Ethics

A course on Human val ues and Professional Ethics in Engineering
mainly deals with the ethical aspects for the prosperity of

organi zation and for personal devel opnent of students. Even
though it is in syllabus different activities are being conducted
byl i ke the col |l ege through HVPE Cel | .

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

25
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File Description Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

548

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A
syllabus and itstransaction at theinstitution
from the following stakeholders Students
Teachers Employers Alumni

All of the above

File Description Documents

URL for stakeholder feedback

report http://ww. necg. ac. i n/ stakehol der. php

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File
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1.4.2 - Feedback process of the I nstitution

may be classified as follows

A. Feedback col | ect ed,
and action taken and feedback
avai |l abl e on website

anal yzed

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://ww. necg. ac. i n/ st akehol der. php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of studentsadmitted during the year

521

File Description

Documents

Any additional information

View File

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year

213

File Description

Documents

Any additional information

View File

Number of seats filled against
seats reserved (Data Templ ate)

View File

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special

Programmes for advanced learners and slow learners

The institution facilitates speci al

| evel s after adm ssi on.
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t he commencenent of the course at the begi nning of programe,

I ntermedi ate marks are taken into consideration to assess the

| earning |l evels of the students. The Faculty anal yzes the
students for their learning |evels through a pre-defined
procedure based on internediate marks and classify the students
into the sl ow and advanced | earners.

Bri dge courses are conducted for the first year students at the
begi nning to enable snooth transition frominternediate to
engi neeri ng.

Activities for slow |l earners —

Extra classes are taken for the required subjects.

Question bank with key is provided.

| ndi vi dual counsel i ng

They are counsel ed and of fered gui dance in various academ c

activities.

5. Encouraged to inprove their academ c performance by paying
special attention in class.

6. After md exam nation, based on the perfornmance, renedial
cl asses are conduct ed.

7. Self learning sessions are arranged.

W e

Activities for advanced | earners —

Speci al program on C | anguage i s conduct ed.

Personal ity Devel opnent C asses

Extra books are provided in the library.

They are encouraged to refer NPTEL vi deos, e-books etc

B wn e

Later from second year onwards, classification of slow |earners
and advanced learners is based on their performance in the end
exani nati on.
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File Description Documents

Paste link for additional
information https://ww. necg. ac. i n/ AQAR- 2022/ critertio
n-ii/Catering-to-Student-Di versity/2.2. 1%
0- %20The%20i nstituti on¥?0assesses¥?0t he%20
| ear ni ng%20l| evel s¥%?00f %20t he%®?0st udent s%20
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2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1681 140

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The col | ege enphasi zes on student-centric approach in teaching
| earni ng process which includes | earning experiences.

Experiential Learning:-
A. Lab Experinents:

The students are taught to practically test the concepts that
they theoretically learnt in the classroom

B. Industrial visits and field trips: Conducted to provide
students with hands on experience of the field and to update them
with the current trends and technol ogi es.

C. Internships:
During academ c senesters students take up internships which

gi ves students an opportunity to apply the theories and
pri nci pl es,
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D. Project exhibitions:

Conduct ed t hrough whi ch students nmake different nodels and get
hands on experience on the respective donmains.

E. Participative Learning:-

The participatory |learning activities adopted by the faculty are
Active | earni ng net hodol ogi es, Project devel opnent, Paper

Present ati ons, poster presentations, Mni Projects, Student

cl ubs, Professional society activities,

F. Active |earning Mthods:

The Active Learning Methods are planned prior to the commencenent
of class work. Course Plans give details of activities.

G Conferences and Synposia :

Institute organi zes many conferences and synposia, where the
students are encouraged to actively participate.

H. Student cl ubs:

In order to pursue the interest in their area of specialization,
students’ clubs are functional. Sone of the students C ubs are
hobby cl ubs (Swara, Vacha, Varna etc) and Techni cal C ubs (coding
Club, circuit club etc).

| . Probl em sol vi ng net hodol ogi es: -
Probl em based |l earning is a student centered pedagogy in which

students | earn about a subject through the experience of solving
an open ended problemgiven in a class room

File Description Documents

Upload any additional View File
information

Link for additional information
https://ww. necg. ac. i n/ AQAR- 2022/ critertio
n-ii/ Teachi ng-Learni ng- Process/ 2. 3. 1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
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in maximum of 200 words

I nstitution encourages intensive use of ICT tools and online
resources for effective teaching | earning processes.

In this regard all classroons, sem nar halls, |aboratories and
audi toriuns are equipped with ICT facilities which include LCD
projectors, conputers with internet connection to make students
understand the concepts easily by seeing the technol ogy or
concept visually.

Al the faculty nenbers had to adopt innovative teaching nethods
to ensure effective | earning outcones.

The ICT facilities and other |earning resources are adequately
available in the institution for academ c and adm nistrative
pur poses.

The staff and students have access to technol ogy and i nformation
retrieval on current and rel evant issues. Faculty nenbers use
wor ki ng nodel s, charts, PPTs, videos, and animations to present
the inportant/difficult theoretical concepts. Faculty al so

upl oads vi deos, PPTs, tutorials; assignnents |ecture notes and
other relevant materials through LM5S (Learni ng Managenent

System .

The Institute subscribes to various online resources |ike | EEE
Digital Library and DELNET. Faculty nenbers are encouraged to use
t he NPTEL videos for a better teaching-Iearning environnent. Use
of classroons with web-based teaching facilities by teachers to
illustrate the concept clearly through audi o/video node hel ps the
students to understand better.

Institution notivates both students and faculty to register for
MOOCS platfornms. A nedia centre is established to devel op
| earning materials in the formof e-content.

The central library of our institution is also equipped with ICT
tools. Digital library provides facilities to access e-resources,
e-journal articles, e-books and OPAC to check the catal ogue of
library resources.
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describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

77

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

140

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

5

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The col |l ege has transparent and robust eval uation process in
terms of frequency and variety. In order to ensure transparency
in internal assessnent, the systemof internal assessnent is
comrmuni cated with the students well in tinme. The Principal holds
nmeetings of the faculties and directs themto ensure effective

i npl enmentati on of the eval uati on process. Continuous |nterna

Eval uation (CIE): Means eval uati on of students’ achievenent in
the | earning process. CIE shall be done by the Course Instructor
and includes tests, assignnents, problem solving, group

di scussion, quiz, mni-project and sem nar throughout the
Senester, with weightage for the different conponents being fixed
at the institute level. Tests are conducted regularly as per the
schedul e given in academ c cal endar. The wei ghtage for the md
tests varies as per the concerned faculty. The performance of the
students is displayed on the Notice board and comruni cated to the
students. Personal guidance is given to the poor perform ng the
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students after their assessnent.

For transparent and robust for internal assessnent, the follow ng
nmechani sns are conduct ed

e Internal Exam nation Committee.

e Question Paper Setting

e Conduct of Exam nation

e Result display

e Interaction with students regarding their internal
assessenent .

Due to internal assessnment, the interest of the student towards
| earning and attendi ng the cl asses has been al so increased. It
has created the interest anong the students to take active
participation in various co-curricular and extra-curricular
activities The sem nar presentation inproves the comuni cati on
skills of the students which is very essential to face the

i ntervi ews.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute has devised an efficient nechanismto deal with
exam nation related grievances which transparent in the pattern
and conduction of CIE and rectification of grievances is tine
bound. The college follows strictly the guidelines and rules

i ssued by the affiliating university & autononous regul ations.
whi |l e conducting internals and senester-end exam nations. At
Institute | evel, an exam nation conmttee, conprising of a senior
t eacher as convener and ot her teaching and non-teaching staff as
menbers, is constituted to handle the issues regardi ng eval uati on
process. The teacher distributes eval uated answer scripts to
students, and any clarifications or grievances are addressed by
the teacher. The internal nmarks are displayed on the notice
board. |If any discrepancy |like m stakes in question paper, mark
al l ocation, correction is noticed by the students, the concerned
teacher will resolve the discrepancy, and the necessary
corrections wll be made. If a student is not satisfied with the
mar ks awar ded even after resolved by the teacher, then he may
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represent the sanme to the HOD concerned. Al such representations
are taken positively and are reassessed by another teacher if
necessary. Parents are inforned about their ward s perfornmance .
Students are counseled by the faculty nmentor, and renedi a

cl asses are conducted for students who have failed in the

exam nati ons.

File Description Documents

Any additional information View File

Link for additional information
https://ww. necg. ac.in/ AQAR-2022/critertio
n-ii/Eval uati on-Process-and-

Ref orns/ 2. 5. 2. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

In strict conpliance with the objectives of OBE, the Program
Qut conmes (PGs), Program Specific Qutconmes (PSGCs) and Course
Qutcones (CGs) are franed by the concerned departnents. After
attai nnent of process, the sanme are w dely propagated and
publici zed through various neans such as di splay and/or
conmuni cati on specified hereunder.

Website

Curriculum/regul ati ons books
Cl ass roons

Depart nent Noti ce Boards
Laboratories

St udent | nduction Prograns
Meet i ngs

Li brary

NGO RLNE

Wi | e addressing the students, the HODs create awareness on PGCs,
PSCs and COs. The faculty nmenbers, class teachers, nentors,
course coordinators, also informthe students and create

awar eness and enphasi ze the need to attain the outcones.
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Program Qut cones (PQGs) are broad statenents that describe the

pr of essi onal acconplishnents which the programains at, and these
are to be attained by the students by the tinme they conplete the
program

The Course Qutcones are prepared by the course coordinator in
consultation with concerned faculty nmenbers teaching the sane
cour se.

The PGCs/ PSCs and CGCs of the progranme are published through

el ectronic nmedia at individual Departnent site |ocated on the
col l ege website ww. necg.ac.in. In all the interactions with the
students, awareness on PGs, PSOs and CGOs is consciously pronoted.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://ww. necg. ac.in/ CSE/ co. php
Upload COsfor all Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

1. List of Assessnent Tools and processes:

Attai nnent of PGOs and PSGCs is based on direct assessnent tool as
well as indirect assessnent tool.

1. Direct Assessnent Tool :

e Direct assessnent of PGOs and PSGs is based on the students’
performance in both internal exam nations and university
exam nations for all courses.

e Performance of all the students in different assessnents
such as internal exam nations and university exam nations
lead to attainnment of COs which in turn | ead to attai nnment
of PCs and PSGs based on the mapping of COs with PGCs and
PSCs.

e Direct Assessnent Tool is given 80% wei ghtage in the
attai nnent of PGCs and PSGCs.

1. Indirect Assessnent Tool s:
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e The indirect assessnent tools that are used for attal nment

of POs and PSCs are
o Graduate Exit Survey (10% wei ght age)
o Alumi Survey (5% wei ght age)
o Enpl oyer Survey (5% wei ght age)

1. The quality and Rel evance of the Process used for
Attai nnment of PGs and PSOs:

a. Direct Assessnent

b. Indirect Assessnent:

The Indirect assessnment Tools are Graduate Exit Survey,
Survey and Enpl oyer Survey

Col | ect the Surveys and cal cul ate the wei ghted average for each

survey as nentioned bel ow.

nmeasuri ng

Al ummi

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during

the year

411
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://ww. necg. ac. i n/ AQAR- 2022/ critertio

n-vi/lnternal -Quality-Assurance-Systenli 6.5
. 3. a- ANNUALYR0REPORT( 2021- 22) . pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. necg. ac.in/1 QAC/ pdf / SSS¥%®?02021- 22. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

0
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Nar ayana Engi neering Col | ege, Gudur(NECG is one of the nost
forwardi ng thinking and i nnovative educational institutions,
started i nnovation and incubation center to enable its students
to get firsthand experience in entrepreneurship, pronote

i nnovation driven activities at the institute and provide
conprehensi ve and integrated range of support including

ment ori ng, training progranms, networking and other benefits.

Just as one cannot inmagine a college today without a library or a
pl ace for physical activity, we believe that an incubation center
i n Narayana Engi neering college Gudur is equally essential in
today’s conpetitive and fast changing world. Through this

i nnovati on and incubation center, students gain hands-on
experience in innovation and entrepreneurship while being
nurtured and encouraged by faculty, managenent and industry
experts. It hopes to bring forth a revolution in how and what
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students | earn and achieve while in coll ege.

Activities under |Innovation and incubation Cell in NECG

e Eminent personalities are invited fromvarious industries.
sem nars and wor kshops are organi zed with them

e To give support for entrepreneurship.

e To assist themin devel opi ng | nnovative projects.

e To facilitate and provide the tools for technol ogy
devel opnent and i nplenentation in the | abs.

e To give assistance for doing Projects and to exhibit them

product devel opnent.

e To give assistance for Start ups

and plans for
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. necg.ac.in/l11d

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

19

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year
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0

File Description

Documents

URL to the research page on
HEI website

https://ww. necg. ac. i n/ pdf / R&D¥2 0PROGRAM p

df
List of PhD scholars and their View File
details like name of the guide,
title of thesis, year of award etc
(Data Template)
Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

86

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

4
File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year
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The institution gives lot of inportance to holistic devel opnent
of students and organi zed many community devel opnent activities
during the last five years. Nunber of students fromthe
institution has taken part in the community service activities,
regul arly organi zed through various support systens of the
institution, having got sensitized towards social issues. The
institute pronotes nei ghborhood network for enabling students to
get involved in extension activities. These activities devel op
students into ideal citizens bearing high noral val ues and
provi di ng community service. To sensitize students, Cultural and
NSS cells play pivotal role. Faculty nenbers of these conmttees
i ntroduce students to various activities throughout the academ c
year.

| nvol venment in such Conmunity service activities hel ps students
to becone matured and socially responsi ble. Students are
notivated to participate in need based extension activities, such
as ‘Swachh Bharat ', awareness prograns etc. Participation in
such activities inbi bes sense of national integrity,

environnental and social responsibility anong students. These
activities help to sensitize and incul cate ethical behavior anong

t he students.

Institute arranges health check-up and bl ood canps in association
with other institutes and recogni zed bodies |i ke Red Cross, Govt.
Hospital, Lions club. These lead to enotional, intellectual,
social, and inter-personal devel opnent of students.

File Description Documents

Paste link for additional
information https://assessnent onl i ne. naac. gov. i n/ publ i
c/index. php/adnm n/get _file?fil e _path=eyJpd
16l kVESN296WIdETnd0eWU9GVzI| 10TdEMEESPSI sl nZ

hbHVI 1 | oi V3ZYTDNUVGLsaUSyNxhxUzgr MLpVTURpd
1gwak FhW RETTFi OEZWU3| DanB0ek50c XNLRTI M 2]

uW BzeGBRUSI sl miLhYy| 61 j UwYrvy NW5Nz YOMRMVBM
TAY YTYOOGQXNj Qx VR Yz NimiYz Nz Ax ODVKMRI X Y] Y2V
2MIR] N gyZWIi NTQwYzI n\eM LCIOYWi O 1 f Q==

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year
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3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

7

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

25

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

2022
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

56

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

49

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Institution has well equipped built up area of 21334 Sq. nts in
around 25.32 acres of |and.

Cl ass Roons

Institution has well-furni shed, spacious classroons with good
ventilation to conduct classes. The classroons are equi pped with
projectors, fans, lights, and WFI connectivity.

Tutorial class roons:

The institution has tutorial classroons to conduct study hours,
remedi al classes to clarify the doubts and queries of students.

Laboratori es:

The Institution has domain centric |aboratories as per the
regul ati ons of AlICTE and JNTUA. The Institution has fully

equi pped | aboratories, with well-nmaintai ned instrunents.

Sem nar Halls

Al semnar halls have different seating capacity, and these are
equi pped with LCD Projectors, whiteboards, stage, podium public
addressing systemwith W-FI and internet facility.

Conput i ng equi pnent

A conmputer centre with accessibility to all students . Al
conputers are connected in LANwith internet facility. The canpus
is W-Fi enabl ed.

Drawi ng Hall's

Two drawing halls with a capacity of 70 each are avail able for
t eachi ng graphi cs and draw ng subj ects.

Li brary

The institution has a Central Library and digital library
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equi pped with all the resources for learning with sufficient
seating capacity.

The Institute continuously strives to create and enhance
infrastructure both in ternms of buildings and other facilities to
provi de a good teachi ng-Ilearning environnent.

e Canteen

e W-Fi Canpus

e Auditorium

° (B)Im

e Central Library

e Sports Conpl ex

e E-Cl ass Roons

e Transport / Parking

e Geen Audit Canpus

e Buil di ng Photos

e Institute Photos

e Fire Safety

e Potable Water Supply

e Gid Connected Solar System
e Backup Electric Supply

e Disable-Friendly & Barrier Free Environnment
e Dispensary

e Media Cell

e Rain Water Harvesting

e Notice Boards

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. necg. ac. i n/ AQAR- 2022/ critertio

n-iv/Physical-Facilities/4.1.3-C assroons%

20and%?0Sem nar %20Hal | s%20w t h%?01 CT%0Fac
ilities.pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institute focuses on overall devel opnent of the students
t hrough participation in co-curricular and extra-curricul ar
activities. Cultural activities are conducted in the sem nar
hal |l s, Auditorium and open air theatre of the institution.
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Sports and Ganes

Institute has enployed a well-qualified and experienced physi cal
director, who trains and supervi ses students actively
participating in various sports and ganes activities and
conpetitions. Physical Director trains the students in their
chosen ganes in the tine-slot allocated to them The institute
has a spaci ous and wel | equi pped indoor-sports room where
students can play ganes |like table tennis, chess, carons etc.

Yoga Centre

The institute has dedicated centre for Yoga and neditation to
enable the faculty and students to practice Yoga and neditation
for inproving their nental and physical health.

Gymasi um

The institute has a dedicated roomfor Gymmasiumwith facilities
like 8 stationed gym Treadm ||, Cycle, abdom nal bench, Twi ster,
bench press, dipping bars, weights, dunbles etc.

Cul tural Activities

All the semnar halls and auditoriumare provided wth adequate
facilities to conduct various cultural activities. Cultural
activities are conducted in these semnar halls and auditorium on
different occasions |ike fresher’s day, farewell day, Annual day
and on such other inportant occasions.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: //ww. necg. ac. i n/ sports/ Gymmasi um pd
f

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

42
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. necg. ac.in/ AQAR-2022/critertio

n-iv/Physical-Facilities/4.1.3-d assroonms%

20and%?0Senm nar %20Hal | s%20w t h%?01 CTY?0Fac
ilities.pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

61483601

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library of the institution is equi pped with Library
Managenent System services; which is automated through a software
program designed and devel oped by our own team |LMS Software
Package is an Integrated Library managenent System (ILMS) with
Bar code Scanner that supports all in- house operations of the
[ibrary.

Nanme of the ILMS Software: Library Managenent System Software
(LMB)

Nat ure of Automation: Fully Autonated

Page 97/133 16-10-2024 07:40:43


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImVtUW1qRi9yUlZkL3dnZVBrN2FpbkE9PSIsInZhbHVlIjoiZC80emp1NnovOWx3RnV0Uk9qYThUK0ZrVFhsUWErQzBLR1U4N2p3ZW5vekp6L0R1UEpVdXBQQmFZWGtwYVBvbiIsIm1hYyI6IjNjYzAwYzgyNTcyYjRmNGQxNjlhYTNiNWU3ZTlmMmJkNGU1YjQwMjM5NTFjZDhhMmIzMDU1NDExMjJkMmI2YTYiLCJ0YWciOiIifQ==
https://www.necg.ac.in/AQAR-2022/critertion-iv/Physical-Facilities/4.1.3-Classrooms%20and%20Seminar%20Halls%20with%20ICT%20Facilities.pdf
https://www.necg.ac.in/AQAR-2022/critertion-iv/Physical-Facilities/4.1.3-Classrooms%20and%20Seminar%20Halls%20with%20ICT%20Facilities.pdf
https://www.necg.ac.in/AQAR-2022/critertion-iv/Physical-Facilities/4.1.3-Classrooms%20and%20Seminar%20Halls%20with%20ICT%20Facilities.pdf
https://www.necg.ac.in/AQAR-2022/critertion-iv/Physical-Facilities/4.1.3-Classrooms%20and%20Seminar%20Halls%20with%20ICT%20Facilities.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjBiUHY1UUI4bTRSS1VrUVpaSGtEOGc9PSIsInZhbHVlIjoiU2JSMTVmWGJZR2p0WmE3ZUZaV2pYS3k4Z0c4L3RackttKzNwUHJJOUN6b243MmJhVFZYdzdPWlIvMDlYc0tUMyIsIm1hYyI6ImQ5Mzc2MGRmNzBkNjc2NGJlMDJhZDFiZDlhMWJkMDBhNWQyYTA2MTdjNTBiYjg2Y2E5YjAwOTNjMmZhMTViYTYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImltUGJqaHY5NWpHS0hEUjVFNjh5Vmc9PSIsInZhbHVlIjoiQ2pyMHkwN2RxUDd4OXo0enJFekVLU0JveDMxTWJKdmd6dFNOMzhlSzZCWDFOcENQdjZkSXltdTVTb05YdzFnNiIsIm1hYyI6IjU0NjE2YzVmNTk5MGFlZWU5MTE0MzhjNTYwMGE4ZmVjNDIyNWMxYTUyNmY5N2VjYTlmODgyNWU5NjkzYzA2YWYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhEV1Q4cFZHUk1vMDlyY1VaYmN1dWc9PSIsInZhbHVlIjoieGFUZndMMUxwNHQ5WVhrMGdwc1l3NEQ1dkZBaXlrUWZwYVNFVnBTQmNrbVVtU3k5amhvNE9iRUZBL0JlSjNUQiIsIm1hYyI6ImVkZjQxOTE2ZWY0YjRmNzRjYWMwNGRiY2NmOGZjNWUzZjAwNjI0YjBiMzVlMmUyZDdjOTMxMzU3OWQ1MmFlMDgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InMyanVRK1pBRkRTSkF1T2xYeFdJQWc9PSIsInZhbHVlIjoicFIrUkZzUkpDMVVMQlZucytMbzRmWnhVRVVqUjdpKzloUVIwRUFWR2hkb2I5ZllZMmc5MUZGaHV4aXd6YUZZUCIsIm1hYyI6IjdmYjJkZmM1MzkyNjY2MjFmYzc2MmNjYjA3NmIwMWZhMGIyODk5MmE4OGU4OTcyYmNjMjk1MTk1ZmUxY2VmYjMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

Version: 2.0
Year of autonmation: 2007

Li brary Managenent system (LMS) software with all the functional
nmodul es of library managenent conpletely inplenented and has the
fol | ow ng nodul es:

1. Catal oging: Bibliographic data, Primary and Search cat al ogue

2. Circulations or Transactions: Material Transactions, Menber
Regi stration, Fine Transaction, Toppers category change, SNMS
Alerts for Defaulters and Extra Books provision for Final Year
St udent s

3. Reports: Material Search, Book Search on Accessi on Nunber,
Menber, Abstract Material, Title Sunmary for Material,
Transaction Material, Binders, Material Book and A d Transaction
Reports

4. Masters: Holidays Master, Barcode Generation and Bi nder Master
5. Journal s: Journals Transaction

6. Gaphs: Gaph for material/ nmenber transaction

7. Wb Online Public Access Catal ogue (OPAC): Search by Author,

Title, new arrivals and Journal s

Li brary web OPAC link is provided on college website
http://45.123. 0. 154/ 1 touchnecn to students and faculty for
searching library material s.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ww. necg. ac. i n/ LI BRARY/ i ndex. php

4.2.2 - Theingtitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
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books Databases Remote access toe-

I esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduringtheyear (INR in Lakhs)

853021. 47

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

165

File Description Documents

Any additional information View File
Details of library usage by View File

teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institute has an IT policy in place which specifies clearly
about the procedures to be adopted for all
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made avail able in the canpus. Adequate budget allocations are
made regularly to establish, maintain, and upgrade these IT
facilities. IT facilities include conmputing systens, W-Fi
systens, cyber-security, intranet, internet, and all other
software necessary for handling these systens as well as support
systens |i ke website, canpus managenent software, |ibrary

i nformati on system MOOCs, CCTVs, bionetric devices, Learning
Managenent System (LMS), online assessnents, access to online

| earni ng resources. College has a clear policy to create and
enhance IT facilities to pronote vertical and horizontal nobility
for advancenent in teaching | earning nethods and also in
Research. The Col |l ege updates the IT facilities on a regul ar
basis. The connectivity through a fully network avail abl e canpus
with updated I T infrastructure, conputing and conmuni cation
resources, offers students the facilities of e-mail, netsurfing,
up/ down | oadi ng of web based applications, besides hel ping them
in preparing for the projects and sem nars. Coll ege has State-of-
the-Art labs with sophisticated servers, provides highly
interactive learning environnent with full-fl edged hardware and
software training facilities. Al Labs and Central Conputing
facilities are connected to LAN and Internet has been provided to
all conputer labs. Single network across the canpus and access to
internet/intranet resources under uniformnetwork policy are al so
made avail able. Internet Bandw dth frommultiple I SPs arranged
to mai ntain redundancy and hassle free internet
connectivity.Canpus is W-Fi enabled with high throughput.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ AQAR-2022/critertio
n-iv/1T-Infrastructure/4. 3. 1. pdf

4.3.2 - Number of Computers

653

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
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the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

61483601

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Infrastructure Facilities,

Mai nt enance and utilization is carried out with the active
support and invol venent of in-charges of the concerned
depart nent.

Mai nt enance of Civil Works is |ooked after by the Adm nistrative
Oficer (AQO. He is in-charge for four divisions nanely water,
sewage, carpentry and Gardeni ng.

Equi prent in the Laboratories is nmaintained by the respective Lab
| n- Charge(s) as per the guidelines issued by HOD.

The Conmputers and Software are being maintained by the system
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adm ni strator of CSE departnent.

El ectrical maintenance is | ooked after by the HOD of EEE
departnent and equi pnent is being maintained by trained
t echni ci ans.

Library is headed by the LIO The issue and return of books and
mai nt enance of LMS software are carried out by the librarian and
supporting staff.

Physi cal education is facilitated by the physical director to
train the students. The physical Director nakes the play fields
ready for |ndoor & outdoor ganes.

The coll ege health center is governed by the qualified Medica
officer and it is supported by a professional pharmacist and a
nur se.

The Security systemof the college is headed by the AO Security
of ficer along with security guards control and nonitor the
col | ege prem ses.

Detailed informati on on mai ntenance is provided in additional
i nformati on.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/l QAC/ pdf / Procedures

. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

968
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

370

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitnhess, health and
hygiene) | CT/computing skills
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File Description Documents

Link to Institutional website

https://ww. necg. ac. i n/ AQAR- 2022/ critertio

n- v/ St udent - Support/5. 1. 3%20Capaci t y¥20Dev
el opnent Y20and%?0Ski | | 920Enhancenent ¥%20act

and skills enhancement
initiatives (Data Templ ate)

ivities. pdf
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1248

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year

1248

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above

Page 104/133 16-10-2024 07:40:43


https://www.necg.ac.in/AQAR-2022/critertion-v/Student-Support/5.1.3%20Capacity%20Development%20and%20Skill%20Enhancement%20activities.pdf
https://www.necg.ac.in/AQAR-2022/critertion-v/Student-Support/5.1.3%20Capacity%20Development%20and%20Skill%20Enhancement%20activities.pdf
https://www.necg.ac.in/AQAR-2022/critertion-v/Student-Support/5.1.3%20Capacity%20Development%20and%20Skill%20Enhancement%20activities.pdf
https://www.necg.ac.in/AQAR-2022/critertion-v/Student-Support/5.1.3%20Capacity%20Development%20and%20Skill%20Enhancement%20activities.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImU3dmhubDFHTjQxRzNpSkEzY0JSRnc9PSIsInZhbHVlIjoialBFSVBWdUFseVQ4bVZMeWpIaWJ4bTV3NUdtTi8ydkRyQ3dBalVYRUl6VDJDR3RDUEpSZ3F1RHJGRWttVE5QSSIsIm1hYyI6IjRkMDYxNThlNzZhMWUxOWU4OWU3NWUxMGFiZmM2ZDNiNDIyMTZkMzI2NjkwYThhZjM2NDI2NTgxZDIwZDA1NmEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVWTU84cjZTVmtDelA4aXN3aU5NZlE9PSIsInZhbHVlIjoieW9aQmd3NUJzYkl2UHFvNG4veEZJRmdHd0taM25uZG0xWWVUbTk5d2RzaWhSQWdCQ0Y4MEFmUWZzQUF0WitHciIsIm1hYyI6ImRiYWE3MjgyNTg3YTU4Yjg0N2ExY2NkNTYxNWQ4MWRjNGExMjM1YmJjNjlkOTY2MmNiZjRmZTQxNDljODQzOTgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1ydnFwOGxiNDNlbWxHYkFqb2o3Rmc9PSIsInZhbHVlIjoiTFVxdFRUVDMvV1hGME01ZzVRY0hGZVBDSDJDRWFMWFdLaWNMeGMrVlVEaGd0bGpITVpnUTltM3hmSDh6VHVmcCIsIm1hYyI6IjA5ZWYxNTI1NmY2MjkwOWUxY2UxZWY4OGQxMjBjNzQ3OGI0MWJkMTBkYjNlNzBmZDdmODRhNGZjNDRhYmI3YjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImpvSlFpUjhKeEY5cENoaHJDZ3ZITVE9PSIsInZhbHVlIjoiQkdIU3BlQkJ3K1MwcTA0U1lObWRHZGw2aitsTTZaVmdoSVdiOXF3WHVYeWpKSW5KaENxNjVkaFB3UGdxUWwrMCIsIm1hYyI6ImM3NzczNmY2YzkzYTJjNGE0MTQ4MDdmZjFhZmRmYmMyNjgxMWVhMzI1Zjg3NmE4ZTQ1OGQyMDg4NTY3ODVjZDgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

251

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

8

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

7

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Institute has a student council constituted with academ cally
strong students as its body. Student councils consist of HoDs,
Faculty and students from UG and PG prograns. The Institute al so
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encourages participation of student representatives in various
deci si on nmaki ng, academ c and adm nistrative comnmttees, this
enables themin acquiring a better academ c environnent. St udent
Councils are actively participating and organi zi ng vari ous
activities related to curricular, co- curricular and
extracurricular activities, wth the guidance of faculty.
Students take part in various professional society chapters |ike
| EEE, | STE, CSI, etc. Al so student nenbers are involved in
several Institute and Departnent |evel commttees with active
partici pation.

Various student councils actively working in the college are:

e (Class Conmttees

e Course Conmittees

e Internal Quality Assurance Cell (I QAC
e Departnent Student Association Conmittees
e Wonen’s Forum

e Internal Conplaint Commttee

e NSS/ CEA

e Professional Chapter’s Commttee

e Industry Institute Interaction Cell

e Library Commttee

e Anti-Ragging Commttee

e Canteen Committee

e (ubs

e Placenent Cell

e Human Val ues and Ethics Cell

e Sports Commttee

e Innovation and I ncubation Cell

e Transportation conmttee

In addition to the above, the students are actively involved in
organi zi ng Techni cal / Managenent/ Cul tural / Nati onal Level Sports
fests.

File Description Documents

Paste link for additional

information https://ww. necg. ac.in/pdf/Conm ttees. pdf
Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)
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5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

10

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The institute has established a “Alumi Association of Narayana
Engi neering Col |l ege Gudur” (AANECG on 7th Novenber, 2015 under
t he Andhra Pradesh Societies Registration Act., 2001 with
registration No: 110 of 2015. The Alummi comm ttee organi zes the
Annual Al umi neet yearly once. AANECG organi zational structure
has President, Vice-President, Secretary, Joint- Secretary, and
Treasurer. Alumi | ncharge appointed to organi ze and nonitor
different activities of the Alumi Association. Alumi share
their past and present experiences as well as recalls their
menories in the institute wth their teachers, juniors, and
friends.

Alumi participate and contribute to the devel opnent of the
institute in the foll ow ng ways:

1. They intimate the current scenario for placenents,
expectations fromthe industry, and potential job
opportunities.

2. Alumi nenbers are invited to deliver guest |ectures and
al so as the resource persons for workshops and sem nars on
recent trends in technol ogy.

3. Alumi feedback is taken periodically to understand the
curricular gaps and recent market trends.

4. They support in conduction of industrial visits at their
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or gani zati on.

5. Alummi provides the sponsorships for different events
organi zed by the institute every year.

6. Alumi nenbers actively participate as judges in various
techni cal and non-technical conpetitions organized by the
i nstitution.

File Description Documents

Paste link for additional

information https://ww. necg.ac.in/reqgistration. php
Upload any additional View File

information

5.4.2 - Alumni contribution duringtheyear |C. 3 Lakhs - 4Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

The enpowered team of the college involves Principal, convener of
different committees,

Teaching-staff, 1 QAC comnmttee, non-teaching / supporting staff,
student representative, stakeholders, alumi etc.

The principal nonitors the nmechani smregarding adm ni stration and
academ c process. It also ensures proper functioning of the
policies, rules and action-plans of the college. There are many
commttees to support the vision and m ssion of the coll ege.

For exanple, these are | QAC, Exami nation cell, CEA, NSS, career
counseling cell, library and sports commttee, cultural and
literacy conmttee, internal exam nation comm ttee, anti-ragging
commttee, college-nmagazine commttee, disciplinary commttee,
gri evance redressal commttee, R & cell etc.

Al the commttees take its responsibility for the plans and
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activities, and successfully tackle these responsibilities in
every academ c sessi on.

For academ c perfornmance neetings wwth HoD s and faculty of
various departnents is done. Also, the teaching-progress is
checked nonthly by lecture dairy. Principal continuously nonitors
each roomindividually by CCTV installed for teaching-class,
class roomactivities, novenent of students in veranda and
outside of the canpus. The perspective plans are inplenented by
principal with finance conmttee, headed by him her self. It
deals with the finance received for the various grants and anount
received fromother sources fromoverall devel opnent and

mai nt enance of college. The financial requirenents are proposed
by various commttees and the Principal approves it.

File Description Documents

Paste link for additional

information https://wwv. necqg. ac.in/ m ssi on-Vi Si on. php
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Effective | eadership is reflected in various institutional
practices such as decentralization. Decentralization and
operational transparency are the features of the institute.

The institute having been a support for participative nmanagenment
achieved it involving faculty and students. Thus it forned policy
of participative managenent as it forns part of denocratic

gover nance. The Governi ng Body considering the sane as a quality
pronotional policy for the inprovenent of the institution has
accorded to its approval.

The col |l ege works as per the rules and regul ati ons franmed by
JNTUA and governing Body in designing and inplenentation of the
gquality policy and plans. The Principal is the Head of the
institution and is enpowered with sufficient authority and power
del egated from the managenent for snooth functioning of day-to-
day activities. Under the direct supervision of Principal all the
departnents of the college function. Day-to-day academ c
activities of the departnents are taken care by the HODs. The
Principal, as a representative of the college, leads its faculty
menbers and HODs in all academic matters. He encourages and
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cooperates the HODs and faculty nenbers in ensuring a proper
academ c environnment in the college which may benefit the
students.

File Description Documents

Paste link for additional

information https://ww. necg. ac. i n/ gover ni ng- body. php
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Institutional Strategic/ Perspective Plan

CORE VALUES

NECf ocused on ei ght core val ues detail ed bel ow
1. Contributing to National Devel opnent

2. Fostering d obal Conpetencies anong Students
3. Inculcating a Value System anong Students

4. Pronoting the Use of Technol ogy & I nnovation
5. Quest for Excellence

6. Integrity

7. Transparency

8. Enpat hy

STRATEG C GOALS

NECLeader ship Team after brain storm ng on the vision, mssion,
quality policy, core values, stack holder’s expectations and SWOC
analysis arrived at the step to establish Institution Strategic
Goal s (I SGQ

1. Ensuring good governance
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2. Establishing effective teaching | earning process
3. Devel oping | eadership and participative managenent
4. Devel opi ng financial nmanagenent

5. Put enphasize on Industry — Institute interaction
6. Devel opnent of entrepreneurship

7. Encouragi ng research and i1 nnovati on work

8. Establishing Internal Quality Assurance System

9. Ensuring student’s devel opnent and participation
10. Ensuring staff devel opnent & welfare

11. Increasing Alumi Interaction

12. Engagenent in Community Services and Extension Activities
13. Devel opi ng physical infrastructure

14. GCetting accreditations fromstatutory bodies

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information htt ps://ww. necg. ac. i n/ AQAR-2022/critertio
n-vi/ Strategy- Devel opnent - and-

Depl oynent /6. 2. 1. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

NEC Gudur has a well established organi zati onal structure to
execute snooth functioning of adm nistrative and academ c areas.
Vari ous bodies are formul ated which constitute the organi zati onal
chart. Governing body is the highest decision making body
constituting nenbers fromthe managenent, Principal, faculty,
menbers from Al CTE, JNTUA, State Governnent and ot her nom nees
from Educati onal and Industrial sectors. The Governi ng body
approves the various academ c and admi nistrative activities of

t he coll ege.

Princi pal, Heads of the Departnents, sectional heads and co-
coordi nators of various commttees have adequate participation in
maki ng deci sions in academ ¢ and adm nistrative functions under
their purview The organization has various departnments based on
speci alizations like Gvil, EEE, ECE, CSE, Mechanical, NMBA, MCA
FED, adm nistration, Library, Physical education, TP Cell, Exam
Cell etc which are headed by respective HODs. Adm nistrative
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O ficer assists the Principal in the day to day adm nistration of
t he col | ege.

For the academ ¢ and adni nistrative conveni ence and to assist the
Principal, HODs and AOQ, various cells and commttees are
constituted. College has a clearly defined HR policy which

i ncl udes service rules, procedures, recruitnment and pronotional
policy. To maintain the harnony and satisfactory |evels of all
the stake holders, the institution has an effective Gievance
Redr essal nechani sm

File Description Documents

Paste link for additional
information https://ww. necg. ac.in/pdf/Conm ttees. pdf

Link to Organogram of the

institution webpage htt ps: //ww. necqg. ac. i n/ pdf / organi sati on. pd
f

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

NEC has effective welfare neasures in place for its teaching and
non-teaching staff. The various welfare schenes are as foll ows:
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Teaching Staff:

e G oup MediclaimPolicy

e Cell-Phones Bills

e Dispensary Facility

e Bus Facility

e Provident Fund

e ESI Contribution

e Medical /Maternity Leaves facility

e Academ c |eave for attendi ng PDPs’

e Financial support for participation in PDPs’

e Sponsorships to attend and present papers in conferences.

e TA & DA for Oficial Wrk

e Menbership fee to Professional Chapters

e Subsidized Canteen

e Yoga and recreation C asses

e Fee Concession for Teaching Children's

e Best Teacher Award

e Al the non-doctoral staff nenbers are encouraged to get
enrolled for a part-tinme Ph.D. program

e Subsidized on nedical facilities in Narayana Medica
Hospi t al

e Internet and free W-Fi facilities are also available in
canpus for staff

e Faculty nenbers are provided with an Individual cabin and
conmput er system

Non Teaching Staff:

e TA & DA for Oficial Wrk

e Provident Fund and ESI

e Bus Facility

e Medical Leaves facility

e Mternity Leaves facility

e Subsi di zed Cant een

e Skill devel opnent courses are organi zed for non- teaching
staff to enhance their skills in the work environnent.

e Dispensary Facility
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File Description

Documents

Paste link for additional

information https://ww. necg. ac. i n/ AQAR- 2022/ critertio
n-vi/ Facul ty- Enpower nent -
Strategies/6.3.1. pdf
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

122

File Description

Documents

Upload any additional
information

View File

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

19
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

122

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Per f or mance managenent is a nethod used to neasure and to inprove
ef fectiveness of Enployees at the work place. It is a system
conprising of several activities including Teaching-Learning and
Eval uati on, Co-Curricul ar, Extension, Professional Devel opnent,
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Research and Allied contribution. In the beginning of the
academ c year a circular is sent to all the faculty menbers about
Facul ty Performance Appraisal Systemalong with various Appraisal
Paraneters and al so expl ained the sanme during faculty orientation
prograns. In the end of the academi c year, all the faculty
menbers are asked to submt the Faculty Performance Appraisa
which is filled based on the guide |ines. Based on the Eval uation
paraneters the performance of the Faculty nenbers is self

eval uated. The appraisal commttee nenbers (HOD and Princi pal)

di scuss with the faculty nmenber about their Perfornmance with
respect to the Appraisal Performance Report (APR) and future
plans for the growth of departnent and institution. Based on the
di scussion with the faculty nenbers and APR score, the appraisa
commttee nenbers gives the report on faculty performance and

al so give the suggestions for the betternment to their future The
Appraisal Formis a privileged docunent. It should be treated
with confidentiality. Receipt/dispatch of the Forns shoul d be
done in a secure/confidential envel ope. The Formshould finally
get filed in the personal file of the individual.

File Description Documents

Paste link for additional

information https://ww. necg. ac.in/ AQAR-2022/critertio

n-vi/ Facul ty- Enpower nent - Strat egi es/ 6. 3. 5%

20- %20l nstituti ons%0Per f or mance%?0Appr ai s

al %20Syst en?@0f or %20t eachi hg¥20and¥?20non- %
20t eachi ng¥%20st af f %20. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Nar ayana Engi neering College (a unit of Narayana Educati ona
Society) ensures that the internal and external audits are
conducted. Both the audits are done on all the aspects of
financial functioning of the institute to nake sure that the sane
are carried in a systematic manner. The institute has a dedi cated
internal audit team consisting of well qualified and experienced
staff menbers to carry out internal audit duties. Internal audit

t eam conducts auditing of the Institute’'s functioning to assure
that the set of functions of the institution are carried out in a
proper manner. Final internal audit report will be submtted to
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t he Governing body for its approval and ratification.

Apart fromthe internal audit, the institute engages a reputed
firm agency for conducting external audit in the institute. Such
firmor agency conducts its audit normally once in a financial /
academ c year. External audit conducts detailed audit on all the
financial dealing carried in the institute. These both audits’
aimand objective is to ensure that all the financial functions
are carried in a very systematic manner in line with the policy
and procedures |laid down by the institute. Both internal and
external audits provide transparency in the financial

transacti ons.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

494300

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute has a well -defined mechanismto nonitor effective
and efficient utilization of available financial resources for

t he devel opnent of the academ c processes and infrastructure
devel opnent :
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e The funds are generated through the fees paid by the
students. Deficit is managed by taking advance fromthe
parent trust. Additional funding is obtained from fundi ng
agenci es through Research proposals. These funds are
utilized for the research and | aboratory devel opnent.

e Institutional budget is prepared by Principal every year
taking into consideration of recurring and non-recurring
expendi t ures.

e Accordingly, all the admnistrative and academ c heads are
requested to submt the budget required for the subsequent
financial year along with this all coordinators of
different cells are instructed to submt their budget to
Pri nci pal .

e Al the mpjor financial decisions are taken by the
Institute’ s Governing Body (GB).

e As and when urgent requirenents arise it is given after
sanctioned revived fromcentral office.

e Financial matters are closely nonitored by the accounts
office. A statenent of accounts containing details of
i ncome and expenditure, including budgetary is placed in
front of the Finance Commttee steered by principal, which
has academ c commttee and governi ng Body nenbers for
further processing.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing
the quality assurance strategies and processes

| QAC of the institute has been functional and is proactive in
quality enhancenent by its regular and systematic review.

Post-accreditation Quality Initiatives:
1. Academ ¢ Regul ati ons NECR21
As the college has got its autonony, the institution has

i ntroduced new Regul ati ons NECR20 from the academ c year 2020-21,
and best practices suggested by | QAC werei ncor por at ed.
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| npr ovenent s:
Bri dge the gap between academ a and industry.
2. Full-Fee Concession
Under students’ support and progression policy, |IQAC reconmended
the college to offer 100% fees concessions to academcally strong
students and do not receive benefits fromthe governnent.
| mprovenent (s):
Quality of first year adm ssions has inproved.
3.Participation in NIRF
Wth the objective of enhancing the quality culture and to be
aware of college rank anong the institutions, | QAC has conducted
semnars on NIRF as a qualitative initiative.

| mprovenent (s):

The institute is going to participate in NIRF for the acadenm c
year 2020-21.

4. Academ ¢ and Admi nistrative Audit (AAA)

The institution takes AAA of each departnent and vari ous
cells/commttees agai nst the proposed plans nade, at the end of
each senester by an internal audit commttee and by an external
audit commttee at the end of the year.

| npr ovenent :

Departnments and cell/comm ttees have been constantly i nproving
their curricular/co-curricular/extra co-curricular performnces.

File Description Documents

Paste link for additional

information https://ww. necg.ac.in/l QAC/i ndex. php
Upload any additional View File

information

Page 120/133 16-10-2024 07:40:43


https://www.necg.ac.in/IQAC/index.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkRUVFFXMHllK3Fra3ZIWkEyK1VxalE9PSIsInZhbHVlIjoiM205SzBBVTRqVE95Y29EUnBTMlZyd0ExcnMxanR0cW5qVncxQUljY2wzVk9LUjhpVkdWWkFsTFRIRzJQRS9aSCIsIm1hYyI6IjFlMGI0OWNhNjVmYjVlZDkwYjU2NjI0NDc5N2M5YmIyMWFjZWQ5NmViYmZjNzNhYzNjMDBhMzJiMDdjM2I2YTAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institutionalreviews of the inplenentationsfor
variousTeachi ng Learningreforns facilitated through | QAC are
descri bed bel ow.

Ref orm 1: Mandat e of | CT Usage

| QAC Review. The use of ICT tools has becone an integral part in
the teaching -learning process. | QAC al ways revi ews andenforces
teachers to utilize these tools in classroomteaching and

| aboratori es.

Qutcone: It becane a quality nmandate to all the teaching staffto
i ncl ude/ adopt | CT tool usageplan in their |esson plans.

Reform2: Mcro Lecture Schedul es

| QAC Review. Every course teachers have to give a mcro |ecture
delivery plan at the comrencenent of the semester. | QAChonitors
its conpliance with academ c cal endarand enforces effective
course delivery.

Qut cone: Effective and efficient curriculumdelivery within
stipulated tine and | edto better |earning outcones.

Ref orm 3: Student Feedback
| QAC Review. | QAC has reviewed the teaching |learning reforns

facilitated through conprehensi ve performance systens by the
fol | owi ngstudent feedback schenes:

Feedback on Teaching and Learni ng Process (TLP)
o 1. Online Student feedback
o 2. Student feedback on TLP
Feedback on Curricul um (I ncluded i n NECR20)
Student Satisfaction Survey (SSS)
Result Anal ysis

Qutcone: The reports of anal ysed feedback are submtted to the
principal, NEC Nellorefor action taken/appreciationand the sane
is published in the coll ege website.
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File Description Documents

Paste link for additional

information https://ww. necg. ac.in/l QAC/ f eedback%0t | p
. pdf

Upload any additional View File

information

6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annua

reports of Institution htt ps://ww. necg. ac.in/lI QAC/ i ndex. php
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute believes in gender equality and makes effort
towar ds Gender sensitization. The institute included Gender
sensitization related ethics and value courses in the curriculum
itself, which covers CGender inequality, sexual Harassnent,
donmestic viol ence etc.

The institute constituted the following cells which is |Ied by
senior and caring femal e nmenber:
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e Wnen grievance Cel
e Wonen forum

Facilities provided for wonen are:

Safety and Security:

*As per guidelines of AICTE, for Redressal of sexual harassnent
at wormren at workplace, Internal Conplaints Committee has been

consti tuted.

*Under capacity skill devel opnent the institute organi zes Kung-
Fu, Karate and yoga cl asses

*Encourages the fenale students to participate in various gender
equity and sensitization pronotional activities conducted

sate/ central governnment, |ike downl oadi ng di sha app.

Counsel | i ng:

*Institute encourage faculty to counsel girl students in class to
educat e about sexual harassnent, girls health, anti-ragging,

gender equity etc.in cordial and cooperative nmanner

*For personal hygi ene awar eness, nedical |ady doctors,
gynaecol ogi sts are often invited to interact with students.

Conmmon Roons:

*Col | ege nmai ntai ns hygienic separate roons for the rest and
recreation anong girl students.

*The conmon room has attached washroom and safe sanitary di sposa
facilities.

*The coll ege has a cormmon room where first aid facility is
provi ded at hand.
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File Description Documents

Annual gender sensitization
action plan https://ww. necg. ac. i n/ pdf/LlI ST¥®R00F¥%20ACT

[ VI TI ES%?0DONEY201 N%202021- 22. pdf

Specific facilities provided for
women in terms of :a. Safety https://ww. necg. ac. i n/ wonens-f orum php
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institution have been taken various nmeasures to restrict the
generation of waste are Bi o degradable plates, steel plates are
used instead of plastic plates and steel spoons replace the

pl asti c spoons.

The institute follows practices for handling degradabl e and non-
degr adabl e waste are:

Solid waste managenent:

e For collecting the solid waste from nook and corner of the
canpus, substantial nunbers of dustbins are install ed.

e Mst of the waste collected is biodegradable. The m ni mal
anount of non bi odegradable is nostly burnt in pits.

e During the autumm season a |arge quantity of fallen dry
| eaves are col |l ected and dunped to deconpose in a pit which
is used as manure for trees and pl ants.
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e Paper waste , scrap and garbage generated are coll ected
separately and are given to the external agencies for
recycling

Li qui d wast e:

e Al the liquid waste from washroom bathroomis given to a
bi onedi cal wash agency havi ng regul ar pi ckup servi ce.

e Waste water generated is managed through the Muni ci pal
drain system

e Zero percent |eakage of waste water is ensured.

E- Waste nmnagenent:

The col |l ege has m ni rum e-waste. The waste if any |ike condemed
batteries and damaged conputers etc are sold to vendors.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the I nstitution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:
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1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

A. Any 4 or all of the above
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5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution has always been in the forefront of sensitising

students to the cultural, regional, |inguistic, conmmunal and
soci oeconom ¢ diversities of the state and the nation. In pursuit
of achieving this goal, institution is undertaking various

initiatives such as conducting the birth anniversary of em nent
personalities as well as National Festivals.

NSS, NCC and Club activities provide an inclusive environnent by
bri ngi ng students and teachers with diverse backgrounds. These
initiatives help in devel oping tol erance harnony towards
cultural, regional, |inguistic, comunal, and soci oeconom c

di versities. Making the courses on Constitution of India and
prof essi onal ethics mandatory to all UG prograns is another
initiative which contributes to the above goal. Yoga classes are
conducted for staff and students to create awareness on health.
Masks are distributed to MPUP school children for protection from
snokeand cl ay Ganesh |l dols are distributed to i nprove the eco-
friendly environnment. Awareness programis conducted on Single
Pl asti c Usage and Swachh Bharat.

Awar eness on DI SHA App is conducted and an awareness program on
Hel met Usage and Prevention of Road Accidents is al so conducted
to the public. Medical canps are regular practice and in the
process with collaborations fromRotary, Lions club.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Nar ayana Engi neering Col |l ege focuses explicitly on the

devel opnent of human val ues and professional ethics anong the
students and al so enphasi zes its inportance for the teaching and
nont eachi ng enpl oyees of it. To inculcate these values, it

organi zes various prograns for students in which they actively
participate. Such progranms are bl ood donation canps, an Anti -
Raggi ng awar eness program Indian Constitution day, and Wrld
Envi ronnent day. Not only the students but al so enpl oyees of NEC
participate in such prograns nearby rural areas and contribute
towards society in their purview Teaching and non-teaching
fraternity along with students contribute to their nonetary and
non- nonetary services during the calamties. Professional ethics
and Human val ues play a very promnent role in the life of
teachers, students, and the institution. Educational Institutions
have a predom nant role in shaping society. It is very essentia
for every educational institution to inculcate values anong the
students in extending their duties and responsibilities. Teachers
play a crucial role in noulding the students.

Page 128/133 16-10-2024 07:40:43


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJmNTZLWmRDbFRJUGQ3RzRUTzczVVE9PSIsInZhbHVlIjoiQk52QkFsS1hQNmpvT1V2bVRkZ1NpalJidlRIek1XUnFFeFFmWktZdk9yaEVTT2c2Y201TDJFam1PS2NWLytHMCIsIm1hYyI6ImIyYWU5ZTNiNGVlODIwMzBhNDYwNjAwMDBmYWRhZmZlMDVkNzFiNjRjZWVlODZiNGMyMzE3YmRiZDM3OGQ1ZDAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpqOEUyZjFWUlNubk1STURWR1AyZHc9PSIsInZhbHVlIjoicXFWRWdWZXQxalhmZkJCTGhjMGZMTEMreE9WR0dRZkxwSXhlR3doT3NIQ01hWXJXd1ZjajJDWnRvMm9mSmxoRiIsIm1hYyI6ImJjMDhiYzFjNGEzMDRlYTM5OWIzMTQ2ZWQ4MzU0YTljODU4MWE5MjE0NjFiMzk2NzY3M2Y4NDI0MDM5MTlmYzYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

File Description Documents

Details of activities that

incul cate values; necessary to https://ww. necg. ac. i n/ AQAR- 2022/ critertio

render studentsinto responsible | n-vii/lnstitutional - Val ues- and- Soci al - Resp

citizens onsibilities/7.1.9%0-%0Sensitizati on¥200

f %20st udent s¥%?20and¥%?0enpl oyees¥200f %20t he%
20l nsti tuti on%?0t 0%20t he¥®20consti t uti onal %

200bl i gati ons%0val ues, %20r i ght s, %20dut i es

%20and%20r esponsi biliti es%?200f ¥20ci ti zens%

20. pdf

Any other relevant information

https://ww. necqg. ac. i n/ AQAR-2022/critertio

n-vii/lnstitutional -Val ues-and- Soci al - Resp
onsibilities/7.1. 9%0- %20Sensi ti zati on%200

f %20st udent s%20and¥20enpl oyees%200of %20t he%
20l nstituti on%?0t 0%20t he%?0consti tuti onal %

200bl i gati ons%0val ues, %20ri ght s, %20dut i es

%20and%20r esponsi biliti es¥?200of ¥%20citi zens.

pdf

7.1.10 - Thelnstitution has a prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized

A. Al of the above

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information

No File Upl oaded
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7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

The Institution is organizing the follow ng national and
international festival days including great Indian |eaders' birth
anniversaries. India is worldw de known for its cultural

di versity and colourful festivals. The institute cel ebrates these
days to renenber the events or contribution of our |eaders in
bui | di ng the Republic nation.

| ndependence Day:

Every year, on this day, our college Principal hoists the
National flag in the college prenm ses to Commenorate | ndependence
Day and addresses the faculty and students. Patriotic
presentations by students add col our to the cel ebrati ons.

Teacher day: is a special day for the appreciation of teachers,
and may include cel ebrations to honour themfor their specia
contributions in their particular field/area.

Engi neer’ s day:

The institution conducts Engi neers’ day cel ebrations every year
on 15th Septenber i.e., Sir

Mokshagundam Vi svesvaraya birth anniversary. During these
cel ebrations, the students are encouraged to exhibit their
creative technical nodels and are eval uated by judges from
prem er organizations.

Gandhi Jayanti :

Various conpetitions are conducted for students in college with
i deol ogi es of Gandhi's effort in the Indian i ndependence novenent
as the thene.

Republ i c Day:
Every year, on this day, our college Principal hoists the

National flag in the college prenm ses to Commenorate Republic
Day.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-1

1. Title of the Practice: Creation of Bl ended Learning Systens

2. (bjective: To ensure the | earning experience of students is
nore enriching while inparting effective curriculum
delivery during the pandem c.

3. The Context: The | ockdown happened all of a sudden where no
one was prepared. The infrastructure was geared for bl ended
teaching both on teacher and students' part

Best Practice-2

1.Title of the practice: Students' centric approach
2. oj ective:

e To create a platformfor the students to get industry
exposure.
e To bridge the gap between academ a and i ndustry.

3. The Cont ext:

e The institute was affiliated to Jawaharlal Nehru
Technol ogi cal University Anantapur and had to follow the
curriculum prescribed by the University till the academc
year 2020

Best Practice-3

1.Title: Oean Canpus and G een Canpus
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2. bjectives: To maintain & beautify lush green gardens all
around the canpus and to reduce energy consunption, and
i nprove energy efficiency on canpus.

3. Context: The canpus is located in Gudur . The institute
is conmmtted to the green novenent and has 15 acres of
canpus area wWith inpressive infrastructure to provide a
conduci ve environnent for academ c activities.

File Description Documents

Best practicesin the

Institutional website https://ww. necg. ac.in/| QAC pdf /best ¥%20pra
ctices. pdf

Any other relevant information

https://ww. necg.ac.in/AQAR/ critertion-ii/
St udent - Per f or mance- and- Lear ni ng-
Qut cones/ 2-6-2-PO-attai nnent -fi nal . pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

1.

The Institute is to be one anong the premer institutions
of the country in producing ethically strong and
technically sound Engi neers and Managers to serve the

nati on.

The institute consistently provides the best | earning
experience and in the nost creative |earning environnent in
engi neeri ng education and to produce socially responsible
engi neers and managers.

In line with the institute’'s mssion statenent and to
acconplish the vision and translate it into a reality, the
institution has been using:

1. The best teaching | earning nethodol ogies |ike
participative | earning, experiential l|earning etc.

2. The industrial collaboration is strengthened to
i mbi be professional qualities in students for making
t hem conversant with industrial practices.

3. The college strives to inculcate enployability skills
anong students so that they can becone i ndependent
and enpl oynent ready once they are graduates.

4. The coll ege arranges many industrial visits to give
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exposure and experiential |learning to students.
5. Q@uidance on Career Plans to help sketch their future.
6. Qur college has a very active placenent cell as we
firmy believe in providing opportunities to our
students as nuch as we can fromour end and shapi ng
their careers by the tine they are in their 3rd and
final year.

File Description Documents

Appropriate web in the View File

Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Pl an of Action for the Academ c Year 2022-23

10.

To i nprove exposure and incul cate an entrepreneuri al

m ndset in the students & faculty in Science & Technol ogy.
To encourage faculty, to register for Ph.D. and increase
their research aptitude through participation in sem nars,
wor kshops, and conf erences.

To provide opportunities for the needy, and sincere
students in the |learning stage, through its "Earn while
Learn” program thereby strengthening its qualitative
student base.

To continuously innovate, introduce new courses and remain
rel evant to the changi ng needs of the stakehol ders.

To obtain better National Institutional Ranking Franmework
(NI'RF) ranking

To enter into MOU s with prestigious corporate and industry
associ ations

To encourage faculty to undertake consul tancy assi gnnments
To encourage faculty to organise faculty inprovenent
progranmes, national and international conferences.

To continue the organi zati on extension activities for the
benefit of the society and to create awareness on vari ous
soci al issues

To give additional thrust to canpus placenents initiatives.
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